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Chapter I Introduction

1.1 Report Organization

The Blanco County Transportation and Economic Development Plan is the result of a collaborative effort
between Blanco County aritle Capital Area Council of Governments (CAPCOG) with support from the Texas
Department of Transportation (TXDOT) to developséon for economic growth and transportation
improvements to guide Blanco County through the year 2045.

The report is organized by the following major tasks:

1 Introduction ¢ description of the study area, study background and purpose; the participatiie in
study; purpose and benefits of a county transportation plan; the relationship between transportation
and economic development; public involvement; and the study process

1 Existing conditiong; discussion of the existing land use; natural environmentanduality; safety
conditions; transportation conditions; and revenue for thites of Blanco and Johnson City

9 Future conditionsg discussion of future population and employment; future land use; as well as
planned and programmed roadway improvements

1 Travel demand modeling; discussion of process utilized to develop the model, including traffic zone
analyses and projected traffic volumes; deficiencies and needs; and an evaluation of the alternative
roadway network, including a consideration of county goal

1 Comprehensive transportation plan details of the proposed functional classifications and roadway
cross sections

1 Economic development plag discussion of the existing demographic and socioeconomic trends and
conditions, including age and population, plmyment, schools and health facilities; discussion of the
state of the county economy; tourism; development along US Highway Corridors; broadband
internet; and future recommendations for economic development in¢banty.

1 Recommendations and plan impleemtation strategiesc findings and recommendations from the
study; the process utilized in prioritizing the projects; possible funding sources for the projects; and
steps to implement the plan

1.2 Study Background and Purpose

The Blanco County Transportatiand Economic Development plan was undertaken because Blanco County,
the Capital Area Council of Governments (CAPCOG) and the Tepasni2znt of Transportation (TxDOT)
recognized the need for coordinated regional transportation plans. The documergwgports the goals and
AyiSyidazya &aS0i FT2NBIFINR o0& C¢E5h¢Qa wdzNJFf ¢NFyaLR2NII G,
connectivity and continuity, both within and between the counties, and integrate economic development
strategies with standrd transportation analyses to provide greater context for planning and implementation

of transportation improvements. In addition, CAPCOG and TxDOT took advantage of the opportunity to provide
insight on the best strategies to develop long term economasperity for Blanco County. TXDOT sponsored

the Blanco County Transportation and Economic Developmenttpldavelop longrange transportation and
economic development plans for counties that might not otherwise have the resources to develop these types
of plans.

A county-basedtransportation and economic development plan (TED Plan) is a blueprint for the future that
looks at all modes of transportation, including roads, transit, aviation, rail, pedestrian and bicycle facilities.
The Blanco County Trgmartation and Economic Development plan allows local county officials to identify
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and preserve rightef-way needed for expansion of existing facilities as well as future new location corridors
to serve anticipated growth and development.

The need for sth a plan is driven by the continuing rapid population growth occurring in the nearby five
county AustinSan Marcogound Rock Metropolitan Statistical Area (Greater Austin MSA). Significant
development has occurred in western Travis and Williamson Causitiee 2000, and continued

development of the neighboring communities such as Dripping Springs, Marble Falls and Fredericksburg will
have a more direct impact on Blanco County in the future.

A proactive public involvement/outreach process assured that tcomprehensive plan is developed by
county residents for county residents to address the transportation needs of a growing population.

1.3 Study Area

Blanco County is located west of Hays and Travis Counliessicinity map for Blanco County is preddn
Figure 1.1 The study area for the Blanco County Transportation and Economic Development plan included all
of Blanco Countgndcoordinated withall the adjoining counties.

Blanco County is approximately 710 square miles. The county seat is J&itysamith the other city in the
county being Blancdrhe2017 population of Blanco County was approximatkly626residents, with an
average density af6.3residents per square mildn the past teryears, growth has also occurred in the
county extrateritorial jurisdiction and in the census designated place of Hye, Texas.

Two public school districts serve Blanco County residents: Blanco and Johnson City Independent School
Districts. There are two state parks in Blanco County: Pedernales Falls88kasmé Blanco State Park. There
is one national park in Blanco County: The Lyndon B. Johnson National Historical State Park.

The Interstate Highway System does not go through Bl@moty,but it does include two roads that are

part of the National Highay System. Roadways within Blanco County are classified as principal arterial,
minor arterial, major collector, minor collector or local ro&igure 1.2hows the functional classification of
the state highways (SH) within Blanco Coutitye major roadwss for through traffic in Blanco County are
U.S. Highway (US) 281, dods. Highway (U390. It should be noted that while US 281 is not characterized
as an interstate highway through Blanco County, it does serve as the alternate route to Interstate 35 a
important highway corridor that facilitates commerce between Canada and Mexico.

Blanco County Economic Development l12019- 2020
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1.4 Study Participants

Three groups or agencies participated in Blanco County Transportation and Economic Development
planning process. The agencies and their responsibilities are listed below:

1 Blanco County served as the lead agendirecting the project, headed by thmunty judge,
commissioners and staff.

1 CAPCOGprovided support to other agency members; provided support to county and local
officials; provided guidance for the public involvement activities; provided technical analysis for
specific aspects of existingé future conditions; hosted the community survey; and assured that
the planning process was consistent with the local and regional transportation planning process.

1 TxDOT provided support to other agency members; provided support to county and loceiladsgfi
to meet the goals and objectives outlined by the Advisory Committee; provided guidance for the
public involvement activities; coordinated with CAPCOG to facilitate data sharing; provided technical
analysis for specific aspects of existing conditiamst assured that the planning process was
consistent with the local and regional transportation planning process.

In addition to the participants listed above, an Advisory Committee was formed to provide guidance and
input to the process (members aretéd in the Appendices.) The Advisory Committee was comprised of local
business representativeshambers oicommerce, Pedernales Electric Cooperative representativesCitye

of Johnson City mayo€ity ofBlanco mayor and city engineend Blanco County Appraisal District.

1.5 Purpose and Benefits of a County Comprehensive
Transportation Plan

TxDOTdefines rural as an area outside of a Metropolitan Planning Organizations (MPO) defined boundary.

As a result, specific planning consid@vas have been established to regularly assess and evaluate rural
roadway issues in these important areas. As stated earlier in this chapter, the purpo$&DbfRlars to

create a blueprint for the future that looks at all modes of transportation anidéntify and preserve rights

of-way needed for expansion and growth.2007, Texas House Bill (HB) 1857 amended local government
O2RS / KFLIWISNI HoH AY wHnnaT G2 3IAGS FdziK2NRGe (2 (GKS
partially or inwhole, a plat that encroaches on a future transportation corridor.

The Blanco County TED Plan creates a collective vision of how transportation needs will be addressed as
growth occurs in the future. It is a guideline for the county, the cities withircthenty, and residents to
consider in planning new residential, commercial and industrial developments. The county will be able to
share this plamwith other entities, such as utility providers, school districts, economic development groups,
TxDOT and landevelopers. Th&lanco CountfED Plawill also be a reference during any general planning
updates and will be instrumental as undeveloped land is converted to other uses or as property is
redeveloped.

10
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1.6 Relationship between Transportation, Land Wsk a
Economic Development

Transportation and land use are interrelated. This means, in part, that land use affects the level of
transportation service that is needed. For example, where land is used indelasity residential pattern,

frequent transit serice is usually not costffective. Similarly, it means that the level of transportation service
affects the kind of land use that will be suitable for an area. For instance, an established truck route will make
it easier for adjacent land to be used fodirstrial or commercial uses. A multimodal, heglality

transportation system can help attract or retain intended land uses. Conversely, a nevsdatgeesidential
development will generate additional travel for the existing roads that provide acodhe hew

development. Improvements to the roads serving the development may be needed to improve access to the
development.

In addition to land use affecting the level of transportation service needed, the interrelationship of land use

and transportationcan affect economic development as well. As land use drives transportation infrastructure
needs, changes in transportation infrastructure will in turn provide increased opportunities for development

as well as affect access to employment.

Given the relatnship between transportation and land use, decisions about needed transportation facilities
and programs shouldonsiderthe demands of the local population and the growing economy.

Transportation planning should provide for a circulation system thagceflexisting and proposed land use
patternsg to provide efficient access within a commercial core for pedestrians, bicyclists, cars, trucks and
busesg while also encouraging quiet access in a residential neighborhood. Investments in the transportation

L3aiSY NS SELISOGSR (2 &dzLILR2 NI 3INRSGK | yRk2NI NBRS@ST

Land use plans at both the regional and local level are used to forecast future transportation demands.
Projected employment and population growth translabegrowth in traffic volumes in specific geographic
areas. Highintensity land uses, such as office space and retail, generate significant demands on the
transportation system. Planning for higiitensity land use should include an assessment of theid¢raffpact
on the existing streets.

1.7 Public Involvement

The objective of the public involvement outreach washare information with the public and project
stakeholders about the planning praa=and how to provide feedback; collect feedback from thramunity

in a convenient method for participants; and use the community input to identify community transportation
and economigoals andeviewing proposed improvements.

The communication strategy includsdeking feedback on effective strategies from tpeoject Advisory

Commiteefr RS @St 2LIAYy3I | O2YYdzyAle &adz2NBSeT YIl1Ay3a LINBaSyi
proactively seeking traditional and social media involvement; using a questionnaire to broaden involvement;
holdingfour advisory committeeneetings, a presentation Blanco County Commissioners Court and one

public meeting for local input; and meaningfully incorporating public input into the development of the

Blanco County TED Plan.

11
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1.8 Study Process

The Blanco County TED Plan process wadumted in three phases. Phase | was the project initiation stage
and consisted of data collection, execution of a memorandum of understanding between the participating
entities, baseline mapping, public involvement planning, establishment of the commniiee initial
coordination efforts. Phase Il was the needs assessment stage in which land use forecasts, traffic
projections/travel demand modeling, needs analysis, scenario planning and additional public involvement
took place. Phase lll was the actuampbevelopment stage. This stage included evaluation of potential
projects, drafting of the financial options and adoption of the plan by the county.

12
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Chapter 2 Existing Conditions

2.1 Conditions

In order to develop @lan, the first step in the planning process was to gain an understanding of the existing
conditions inBlancoCounty. A variety of factors were considered in the assessment of transportation,needs
including

1 Demographic and socioeconomic analysis, whiclp kielscribe who is living/working Blanco
County as well as lay the foundation for population and employment projections;

9 Land use that influences transportation needs as it relates to the location of residential, commercial,
educational and industrialevelopments;

1 Numerous natural environmental features that affect decisions on both land use and transportation;

1 New air quality standards issued by the Environmental Protection Agency (EPA), which will impact
the transportation planning activities in miolgIPOs, which in turn may impact the ability of adjacent
counties to provide a coordinated transportation system; and

1 Vehicle crash data to help identify key locations where spot improvements may be warranted.

2.2 Housing

Figure 2.1below highlights théBlancoCountyHousing market conditions over the past eight years. The
housing market in Blanco County is largedyneownerbased, with the renter market making up only 22
percent. In addition, the common dwelling unit in Blanco County isitiglefamily home followed by
mobile homes.

Blanco County Housing Characteristics

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%

0%

2010 2012 2014 2016 2018

® Owner Occupied ® Renter Occupied

Figure2.1: Blanco County Housing Characteristics
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1.2%

m 1 Unit =2 Units = 3 or more units = Mobile Home = Boat, RV, Van, Etc

Figure2.2: Blanco County by Dwelling Unit

Most ofthe housing stock in Blanco County, 65 percent, was built prig0@@ Thirtyfive percent of the
housing stockn Blanco County has been constructed since 2000.

HOUSING UNIT VALUE BREAKDOWN

® Less than $50,000 = $50,000-$99,999 m $100,000-$149,999
= $150,000-$199,999m $200,000-$299,999m $300,000-$499,999
m $500,000 - $999,99@ $1,000,000 or more

SIAWNIO1086 6% 12.1% 11.0%5 " E5:5% = 13.7% 22.1%

AUSTIN MSARLGESZERLA) (L8l 27.1% 25.7% 12.392.8

Figure2.3: Housing Unit Value Breakdown

Home values vary across the county, an increasing amount (40 percent) have a value of $300,000, which
closely resembles the Austin MSA.
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2.3 Demographig¢rends

Demographic trends, as discussed in this chapter, are based on the baseline population and employment
figures taken from the U. S. Census. Population data from the U.S. Census Bureau were obtained for Blanco,
Burnet, Hays, Llano, Travis and Williamsomges, and the state of Texas. These data reflect the official

population count for the county and are useful in the analysis of past and current growth tréabte 2.1

shows the 198020 population for the counties and state and the compound annuedagge growth in

population by decade and for the 4@ar period.

Estimates and projections were prepared by the Texas State Data Center.tbagenjectionsshownin Figure

Population
County
1980 1990 2000 2010 2019 2020
Blanco 4,681 5,972 8,418 10,497 11,393 11,504
Burnet 17,803 22,677 34,147 42,750 47,634 48,196
Hays 40,594 65,614 97,589 157,107 225,515 234,895
Llano 10,144 11,631 17,044 19,301 19,428 19,452
Travis 419,573 | 576,407 812,280 | 1,024,266 | 1,265,110 | 1,291,415
Williamson 76,521 139,551 249,967 | 422,679 570,763 | 589,861
Texas 14,229,191|16,986,510( 20,851,820 25,145,561 | 29,193,378 29,677,772
ST Compound Annual Average Growth by Period
1980-1990 | 1990-2000 | 2000-2010 | 2010-2020 | 1980-2020
Blanco 2.47% 3.49% 2.23% 0.92% 2.27%
Burnet 2.45% 4.18% 2.27% 1.21% 2.52%
Hays 4.92% 4.05% 4.88% 4.10% 4.49%
Llano 1.38% 3.90% 1.25% 0.08% 1.64%
Travis 3.23% 3.49% 2.35% 2.34% 2.85%
Williamson 6.19% 6.00% 5.39% 3.39% 5.24%
Texas 1.79% 2.07% 1.89% 1.67% 1.85%

Table 2.1: Historic Population and Compound Annual Average Growth, 2480

24,. £ I yO2 popgudibrimdl @réw from 10,500 in 2010 to 12,600 in 2038lanco County has enjoyed a

period of consistent growth and exhibits many characteristics that one would expect for a rural county that is
located near a quickly growing major metropolitan center. Current projections indicate that steady growth in
LJ2 Lddzt F GA2Yy Aa
population that is forecasted, Blanco County will remain sparsely populated in comparison to other counties
surrounding the Austin MSA. This has imgdians not only for issues such as transportation and education, but
also for the type and amount of development that can be expected to result should current trends continue.

Blan@

| 2dzy i@ Q&
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Figure 2.4: Blanco County Population Growth Projections (2§ 2050)

2.4 Empoyment

Employment projections for the region only extend until 2088.shown irFigure 2.5Blanco County
anticipates seeing employment growing from 3,800 in 2015 to 5,100 in 2028, an expansion of 1,300 jobs.
Table 2.2shows a breakdown of projected ehogment in various sectors ranging from 2001 to 2029.
Starting in 2020, declines in information and financial services sector will improve, with projected declines
instead in education and health service industries. Employment levels in Blanco Cowntydreaaged to rise

at a modest pace. Current forecasts indicate employment growth from-Z28 will add 700 new jobs to
the area. Among these, the strongest gains are expected to occur in the construction and manufacturing
sectors.

6,000 -
5,000 -
4,000 -
3,000 -
2,000 -
1,000 -

0 -

20152016201720182019202020212022202320242025202620272028

Figure 2.5 Blare County Employment Projections (20£52028)
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Industry 2019 Location QuotientChange 2010-201]
Agriculture, Forestry, Fishing & Hunting 7.17 -20.849
Construction 3.14 9.219
Management of Companies & Enterprises 2.70 -11.299
Utilities 1.84 -56.719
Arts, Entertainment, & Recreation 1.37 29.189
Transportation & Warehousing 1.02 20.449
Other Services (except Public Administration) 0.99 -1.489
Accommodation & Food Services 0.98 10.839
Manufacturing 0.96 141.149
Government 0.95 -9.479
Retail Trade 0.84 27.489
Real Estate & Rental & Leasing 0.78 40.419
Professional, Scientific, & Technical Services 0.71 -41.459
Administrative & Support & Waste Management & Remediation Services 0.69 -11.149
Mining, Quarrying, & Oil & Gas Extraction 0.67 149.169
Finance & Insurance 0.57 -33.659
Wholesale Trade 0.45 34.099
Health Care & Social Assistance 0.33 1.269
Educational Services 0.33 -34.729
Information 0.20 -26.509

Table 2.2 Blanco County Labor Export Balance 21019 Source: EMSI, CAPCO

Blanco County is a net exporter of labor acroesst industry segments, howevétris increasingly reliant on
commutingmanagers from outside of the county. While Blanco County does supply labor to employers in nearby
counties, it does not, at current levels, maintain a large enough workforce to support a significant base for
employment that is independent of its neighboin O2 dzy 6 A Sad 2 KAt S G(KS O2dzyieQa
0KS 8SIFNa (2 O02YSsz Ada tAYAGSR adzZili e 27 | @rAtrofS$S
employers, such as manufacturers, who depend on a ready supply ofl skdkkers. This does not mean that

Blanco County cannot still support or attract new employers, simply that the type of employment growth and the
type of industries that are suited to the county will have to look past or be unaffected by this condition.

Private Sector Employment 2001 2005 2010 2015 2020 2025 2029
fﬁiguc"on’ Natural Resources, ¢, 931 932 951 1,129 | 1,228 | 1,287
Manufacturing 103 58 114 222 349 436 479
Trade, Transportation, and Utilitigs 754 791 442 547 624 680 711
=l Information 32 32 18 12 17 24 28
° Financial Activities 144 180 159 149 158 179 193
= Professional & Business Service: 181 245 552 554 552 600 629
Education & Health Services 176 151 183 261 211 209 209
Leisure & Hospitality 244 235 304 359 473 539 576

Other Services (except Public
Administration)

Total Private Sector Employment| 2,422 2,821 2,897 3,249 3,716 4,109 4,331
Construction, Natural Resources||

168 183 181 189 199 209 215

i) Mining 25.65%| 33.01%| 32.18%| 29.28%| 30.38%| 29.89%| 29.72%
<

'E % Manufacturing 4.24% | 2.04% [ 3.94% | 6.83% | 9.39% | 10.61%| 11.05%
> ; Trade, Transportation, and Utilitigs31.13%)| 28.05%| 15.27%| 16.82%| 16.79%| 16.55%)| 16.41%
% —g_ Information 1.31% | 1.12% | 0.64% | 0.36% | 0.45% | 0.58% [ 0.65%
8 L% Financial Activities 5.93% 6.39% 5.49% | 4.58% | 4.25% 4.35% | 4.45%
S = Professional & Business Serviceg 7.46% | 8.69% | 19.07%| 17.05%| 14.86%| 14.61%)| 14.53%
X ‘g Education & Health Services 7.27% 5.34% 6.31% 8.03% 5.69% 5.09% | 4.82%
S n Leisure & Hospitalit 10.09%| 8.32% | 10.49%| 11.03%| 12.73%| 13.12%| 13.30%
[%) P Y

<< Other Services (except Public

. 6.93% 6.50% 6.26% 5.83% 5.34% 5.08% | 4.97%
Administration)

Construction, Natural Resources,)

49.88%| 0.10% | 2.07% | 18.64%| 8.78% | 4.82%

Mining
-‘g Manufacturing -43.919% 98.37%| 94.21%| 57.20%| 24.90%| 9.84%
2 Trade, Transportation, and Utilitigs 4.95% | -44.10%4 23.54%| 14.16%| 8.97% | 4.56%
‘;3 Information -0.42%| -41.57%] -36.33%] 44.04%| 40.73%| 17.99%
I Financial Activities 25.41%| -11.749% -6.52%| 6.18% | 13.19%| 7.74%
% Professional & Business Service 35.70%|125.43% 0.25% | -0.30%| 8.69% | 4.84%
g Education & Health Services -14.489%] 21.46%| 42.66%)| -18.95%] -1.13%]| -0.19%
(e& Leisure & Hospitality -3.93%| 29.50%| 17.92%)| 31.96%| 13.97%| 6.83%

Other Services (except Public
Administration)

Table 23 Blanco County Employment (20€2029

9.35% | -1.12%| 4.41% | 4.85% | 5.17% | 3.00%
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2.5 Traveto Work

Most Blanco County workers are employed within Blanco Courigu(e 2.6. About 51 percent of the
workers remain in Blanco County, while another 46 percent commute outside Blanco Ctndityduals
often commute to Johnson City, Austin, San Antonio, Fredericksburg, Marble Falls, and San Marcos

COMMUTING CHARACTERISTICS

m Worked In County of Residence
m Worked Outside of County of Residence
m Worked Outside of State of Residentce

2017 51.9% 46.6% 1.59
2014 59.4% 40.1% 0.69

Figure 2.6: Location of Workplace for Blanco County Workers

Overthe past decade, little has changed about how Blanco County residents travel to work every day. They still
overwhelmingly travel alone by car. One change that is rather significant from the standpoint of economic
development, however, is the increase hetnumber of individuals who work at home. This reflects broader
trends occurring as a result of advancements in communications technologies and wider acceptance of
telecommuting by businesses. It also highlights the need and opportunities associatezbmithunications
infrastructure in Blanco County, particularly fiber optic and broadband internet.

Blanco County Means of Travel to Work (200117 }—————

0
1 1.3% 20

2017 % i m Other
u : 77.9%

Worked at Home

" 1.7%
2014 ﬁ)‘)% . = Walked

m Carpooled

1 1.5%
2011 © i zllO%'g% 0 m Drove Alone
74.7%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

Figure 2.7: Location of Workplace for Blanco County Workers
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2.6 Age

Blanco County will see slight population gains in age cohorts under 18 over théOneers. During that

same time period the cohort that will expand the most will be the 65 and over cohort. The expansion in this
cohort can be attributed to more people aging in place and that Blanco County is a desirable retirement

destination for thoseri that age cohort.

£000 Blanco County Population By Age

4000

3000

2000 .

1000 I L

, N = o
2015 2025 2035 2045

m<18 2147 2169 2322 2374
ml18-24 769 705 687 748

25-44 2119 2593 2912 2605
m45-64 3412 2838 2587 3154
m 65+ 2541 3715 4073 Source: D22 moqran

Figure 2.8 Populationby Age
2.7 Schools

Blanco County has two independent school districts within its jurisdiction, Blanco and Johnson City. Both

school districts are located within Texas Education Agencies Region 13. On avgragehdol students

from this region average a 24.3 percent college graduation rate. The percentage of school age children living
in Blanco County has remained consistent over several decades as shbaidr?.4below.

School Year

1989-199

1999-200

(2009-201

(2018-201

School Age Children (5-19) as a
Percentage of County Pop.

19.30%

18.80%

17.50%

16.09%

Table 2.4 Blanco County Schod@nrollment

Blanco County Economic Development l12019- 2020
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For the 20172018 school year both school districts received an accountability rating of B from the Texas
Education Agency. The accountability ratings are based on three factors: student achievement, school
progress and closing education gaps. Studensuases, shown ihable 2.5ndicate that Blanco ISD student

population is 36 percent larger than Johnson City. With a larger student population Blanco ISD carries a larger

portion of economically disadvantage aatirisk studentpopulations androduces geater number of high
school graduates.

School Year 1989-1990 1999-200()2007-2002L 2017-201¢
Blanco ISD 633 926 983 1028
Johnson City ISD} 518 660 678 657

Source: The Texas Tril

Table 2.5 TEA Enroliment for Blanco County ISDs SY43B¢hrough 201718

2000

1500
1000

500 I
0

l Blanco ISD lJohnson C|7y ISD
89/90 Source: The Texas Tril

Figure 29: Enrollment at Blanco County School Districts

Economicaly Disacvaniageq [
sk stusents.

Limited English Proficiency L

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%

mBlanco ISD mJohnson City ISD m Statewide Averages
Source: Texas Education Al

Figure 2.10TEA Student Academic and So&oonomic Indicators for SY 2018
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StudentDistribution

Al of Blanco County | ESO N SSE
Johnson Gity 150 ZOCEZoE 2o
slanco 150 s RS

0% 20% 40% 60% 80% 100%
m Elementary School = Middle School = High School

Source: The Texas Tri

Figure 2.11 Distribution of Blanco County Students by Grade and ISD

2.8 Socioeconomiconditions

Figure 2.1%rovides a growth projection through the year 2045 of the population makKeuplanco County.

Race and ethnic makeup will change dramatically for some groups by the end of the period. Hispanic

populations will grow from 19 percent to 24 percent. Anglo populations will shrink (78 percent to 71.4
LISNOSyG0osx .t O KBIREJZNI OS5 2P KRNRaaBAtE NBYIFIAY SaaSyi;

POPULATION PROJECTIONS BY RACE & ETHNICTY (2015 - 2045)

B Hiseanic B otHer

100% - 1,93% 2.19% 2.50%

90% -~
80% -
70% -~
60% -+
50% -+
40% -~
30% -+
20% -
10% -
0% -

2015 2025 2035 2045

Figure2.12 Blanco County Demographic Growthdpections by Race (20192045)
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2.9 Income

Figure 2.13llustrates that median household income in Blanco County ($49,487) was below the Texas
median in 2013 ($60,830).

Median Household Income from 2012017

75000
65000
55000 e ——— —— =1
45000
2013 2014 2015 2016 2017
—e—Blanco County =—e—Austin-Round Rock MSA Texas
Figure2.13 Annual Median Household Income (2013 through 2017)
Blanco County Median Household Income 2013
$60,000
$58,000
$56,000
$54,000
$52,000 $58,50(
$50,000 $55,504 $56,57
$48,000 $51,74(
$44,000
2013 2014 2015 2016 2017
Source: US Census Bt

Figure 2.14: Blanco County Medi&fousehold Income 2012017

Median income in Blanco County rose from $49,487 to $58,500 from 2013 ¥ @01ncrease of 15.4
percent.
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2.10Poverty

Captured over a firgear window, the Blanco County poverty rate has had little fluctusftiom9.3 percent
YR KF& adl &SR 268N Kl y FiguleRIBE Q 20SNI tf NI GS 2F wmn

PERCENT OF POPULATION LIVING IN POVERTY (2013 - 2017)

Percentage of Total Population in Poverty

20.0% 17.6% 17.7% 17.3%

16.7% 9
14.8% 14.9% 16.0%

15.0%

14.2% .
13.3% oy 12
. 0
1000 3% 104% 9.0% 57%
- I I I I I I l I I
0.0%

2013 2014 2015 2016 2017

M Blanco County M Austin - Round Rock MSA M Texas

Figure 215: Percent of Population Living in Povert2(q132017)

2.11Review of Existing Plans

City of Blanco Comprehensive Plan

In 2005, the City of Blanco with tlesistance from the Lower Colorado River Authority (LCRA) and the
Pedernales Electric Cooperative (PEC) adopted a comprehensive plan. This plan covered projected
demographic changes, current and future land use plan, growth management objectives, comangnity
economic development objectives, downtown revitalization objectives, historic preservation objeetivks

a city storm water assessment. The plan also includes an implementation guide that outlines the detailed
actions for addressing the componentstbe comprehensive plan.

The plan outlines the importance of public involvement and it is noted in the introduction that the plan was

y20i GONBIGSR o0& 2dziaARSNE 62NJAYy3a Ay | @ OdzdzYT NI (K¢
whattheyF SSt Aa Y2ad ONRGAOI f retommentghayitsBo0idbe ESN@&VEdLIS NA ( & ¢ ©
annually by the Blanco City Council with involestnfrom other groups as well.

Johnson City Comprehensive Plan

The 2009 Johnson City comprehensive plan induddemographic analysis of current and projected
population trends; land use objectives to accommodate future development; as well as objectives and
recommendations for economic development, historic preservation, downtown revitalization, housing
developrent, and community development.

The Johnson City comprehensive plan also outlines the following transportation thoroughfare and
infrastructure goals:

1. Reduce the effect of commercial trucking on the safety and quality of life withindhemunity

2. Ensure aafe local street network by installing adequate traffic management signage, taffiing
devices and maintaining the streets in proper operating condition

3. Promote alternative transportation opportunities to serve the needs of the residents
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4. Avoidthed® St 2 LJYSy i 2F yS¢ (GK2NRAzZZKFIFINBa GKIFIG g2dzx R N
commercial areas

5. Plan and construct new roadways to ensure safe and adequate access to all areas within the
community.

6. Mitigate flooding of existing roadways and lands

The dhnson City comprehensive plan also features an implementation guide that provides strategies for
turning the goals of the plan into actions.

2.12Land Use Inventory

Blanco County has experienced growth since the 60s, aR@ryaar period of declining gmlation. With

continued growth expected, the county needs a balance between accommodating new development and
LINBaSNIBAY3I GKS O2dzyieQa vyl Gdz2NF f NBA2dz2NOSaod ¢ KS (KN
Mountain, currently comprise almost3 LISNOSy G 2F (KS O2dzyieQa L2 Lz | GA2y

LanduseisaterthatLX  yYYSNE FyR Ll2fA0& YIF{SNAR SyLfz2e GKFG &ary
Descriptive terms commonly associated with land use include:

1 Type, including residential, commerciaidustrial, agricultural, et¢

1 Intensity, meaning rural, exurban, suburban amtan.

1 Density, or persons or households per square mile; and

1 Qonnectivity, in terms of transportation, water, wastewater, power, etc.

In the past, the planning perspectiwas that land use determines transportation needs. For example, traffic
associated with a new development on a county road outside of town creates demand for additional lanes.
The new development is the catalyst for increased road capacity. Many coitresiare finding that

increasing road capacity to support existing developmentsgamadditional growth that, in turn, increases

traffic and the demand for additional capacity. This demonstrates there is a much closer connection between
land use and tansportation.

l Aa02NAOLFftex . tFLyO2 [/ 2dzyieQa NUzNIf fFyR d&S LI GdGSNJ
YFN]SG> FyR adrdS FNISNARIFIE NRFIRgleéa GKFG ariAratTASR (
shift however inthetranspddi I G A2y A Y FNI &0 NHzOG dzNB NBIj dzA NER (2 & dzLJLJ2
Understanding these changing land use patterns will provide insights for future transportation requirements

as well as the types of land use they stimulate
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City of BlancaCurrent/Future Land Use

Figure 2.8 features the current land use in the City of Blanco. Current land use features prigiagiky
family residential zoning near the center of town (intersection of Route 163 and 281), with retail and
commercial developmerfocused along the major thoroughfares. There is currently a notable amount of

land that is vacant on the map as wéligure 2.17F S I (i dzNJB &
desire for development.

iKS OAdeQa

F dzii dzZNB

S
5y
: Lan d: Use
oL 7"0/,
J the :Cit f BI &
In e :City o anc /
based on 2016 appraisal data
‘)?‘QQLH
&
&
&
A
P %)
3
®
4
/ &
Sl
= s
L Logi X
7
QN £, 7
Sy 7/ Koch Branch
A
%
s ¥
N Dn 75
4 &
W E = ‘ b
» NanonalGeograph;IrEgn Garmln HERE UNEP-WCMC, USGS, NASA,
S ESA, METINRCAN, GEBCG)SNOAA mcrementF'Corp

Legend
no code given
A: Single-family Residential
I 5: Multi-family Residential
- C1: Vacant Lots & Land Tracts
D1: Qualified Open-space
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This map was produced November 5, 2019.
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Disclaimer:
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(CAPCOG) provides this map and data "as is"
and assumes no liability for accuracy or
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not have been prepared for or be suitable for
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does not represent an on-the-ground survey and
represents only approximate relative location of
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Figure 2.18Current Land Use Map, City of Blanco, Texas
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Elementary School

\y Courthouse Square
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! City Limits
| 12 Mile ETU

Commercial
Histaric

Open Space
R Public
| | Reservair

Retail

AFthyeLapatED: | City of Blanco, Texas

shall not constitute zoning

[ ] Retirerment Facility 48 regulations nor establish M EEEEEREE Future Land Use
- Sl il % 08 zoning district boundaries

|| State Park

Illustration 4.2

Figure 2.17 Future Land Use Map, City of Blanco, Texas
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Johnson City Current/Future Land Use

W2Kyazy /AdGeQa t+FyR dza$ Aa OKFNIOGSNARTI SR o6& | YAE 2°
axis d its two main arterials, US 290 and US 281. Agricultural uses generally extend from the city limits to the
extraterritorial jurisdiction.
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Figure 2.18Current Land Use Map, Johnson City, Texas

¢tKS OAleQa LY I yySR ¥ dzii dzNB prieht gritaritizivést abrig VS 30R and ©a Y'Y S NDA |
lesser extent along US 281. Expansion of sifagtely homes would be served by new public land uses

including schools and parks. Notably, extensive area for industrial development was identified to the

southeastalong US 281. Future land use plans in both Blanco and Johnson City anticipate balanced growth

with a mix of land uses.
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Future Land Use
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Johnson City

Future Land Use Map
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Figure 2.19Future Land Use Map, Johnson City, Texas
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Round Mountain Current/Future Land Use
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Figure 220: CurrentLand Use Map, Round Mountain, Texas

2.13 Flooding

On Memorial Day weekend in 2015, less than a year after the last Blanco County Transportation and

Economic Development Plan was finalized, Blanco County experienced severe flooding causing two deaths,
damag to at least 20 homes along the Blanco River, and the destruction of a bridge on Ranch Road 165,

which intersects the Blanco River. The flooding also caused Johnson City to be subject to a boil water notice.
Flooding in adjacent Llano County and TravisnGointhe fall of 2018 led to the destruction of another
bridgeandaweeks 2y 3 ONARaAa F2NJ GKS /Aide 2F !dzadAiyQa ¢l G4SN
River took another life. As these recent examples indicate, flooding poses an im@mthohgoing risk to

BlancoCounty. The2 dzy 1 @ Qa oAt Ade G2 | RS dzF ( Estalility wlagtdmpliSh Ff 2 2 R
its goals for economic development and transportation. Aside from the impact to the community related to

loss of life andlamage to existing property, a commiine Q& Ff 2 2 RA yistreditiraying antithee + FFS O
willingness of people to make lofigrm investments, thereby making it harder for the community to develop

its economy or transportation system.
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In January 2019he Texas Water Development Board (TWDB) complete&tage Flood Assessmeas a

report to the 88" Legislative Sessidt KS NB L2 NI LINRPGPARSR |y FaaSaavySyda 27
included preliminary findings from stakeholder input related todbwlh G KS& NBFSNJ (2 &z aiKI
O2YLINBKSYyaA@dS Ft22R NARA]l YIylFr3aSySyidve

1. Mapping
2. Planning
3. Mitigation

One important existing program related to flooding is the National Flood Insurance Program (NFIP). The NFIP
is a federal program allowing property owners in participating commurtitiggeirchase insurance against

Ft22R t2848a Ay S ESHreeghanbto ddépNandieki&ce GeaMegulayionsité reduce

future flood damage. Under the Texas Water Code, all cities and counties are required to participate in the
program?l YR LINP@ARSa ff aLRftAGAONT &deveRtfledddakay a>¢ (KS
beyond the minimum required for participation in the NE®ne of the key requirements is to identify and

map flood risk through Flood Hazard Boundary Maps (FHBMs) and Flood Insurance Rate Maps (FIRMs). These
maps are official maps thalisplay different types of flood risk and determine the requirement for

purchasing flood insuranceTheyare used for public communication of flood risk, regulation of land

development, and establishing flood insurance rates. Of particular concern for FIRMs are areas with at least a

M AY wmnan Fyydz f OKEKRYSON FH 2RIRAE RI Magedatiéast arBdHOHanoe o rozt
flooding over the term of a 3gear mortgage. All properties with federally backed mortgages located within

a 100year floodplain are required to have flood insurance.

One of the key findings of thetate Flood Assessmemas the need for better mapping of flood risk within

the state, and in this area, Blanco County has probably the most acute flood mapping needsadlitheng

counties in the CAPCOG region. While Blanco County does have flood plain maps needed fdidipat@a

in the NFIP, the maps are 29 years old and are not available digitally, unlike the other counties in the CAPCOG
NEIA2yd ¢KS | 3S 27F . itfatlefsDE ydard dagritiariide naditiestiinapy sdd $r1a
adjacent counties.

County Effective Date of FIRM
Blanco 2/6/1991

Burnet 3/15/2012 or 11/1/2019
Gillespie 10/19/2001

Hays 9/2/2005
Kendall 12/17/2010

Llano 5/2/2012

Travis 9/26/2008, 1/6/2016, orl/22/2020

Table 2.6 Effective Dates of FIRMs in Blanco and Adjacent Counties
Because f  yO2 /[ 2dzyéQa LRLIzZ I GA2Yy KIFa 3ANRGY o6& ez aiAyo
MMEITNAH AY HnamyX o6F&SR 2y GKS /Syadza . dz2NBI dzQad / dz2NNBy
estimates from the National Oceanic and Atmospheric #istration (NOAA) show significantly higher peak
24-hour rainfall totals for Blanco County than existing estimates, an updated flood map would likely look

! Texas Water Development Boaftate Flood Assessment: Report to th# 86xas Legislaturddanuary 2019.
Available online athttps://texasfloodassesment.org/doc/StateFloodAssessmenteport-86th-Legislation.pdf
2Texas Water Codg16.3145

3 Texas Water Cod®16.315
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quite different than the existing one. A map of Texas from the Atlas 14 report shows that Blanty iSou
one of the areas of the state that would expect the most significant changes to its maps based on the new
rainfall estimates.

GUADALUPE | s 7 |
PEAK y

e
< d ; o

[NA14 - TP40] / TP40

I 40% --30% [ ] 1%-20%
[ -29% - -20% [ 21%- 30%
[ -19% --10% [ 31%- 40%
[Jo%-o% [ 41%-50%
[Ji%-10% [ 51%- 152%

Figure 2.21 Percent Difference in 1.§@ar 24hour rainfall estimates for Atlas 14

Updated maps would help ensure:
a) That appropriate flood insurance rates are being appliegraperties within Blanco County

b) That Blanco County is regulating developmertliareas that are highisk that may not be
identified ashigh risk on the existing maps

¢) Blanco County is natnnecessarily regulating or prohibiting development in areas currently
classified as higfisk for flooding that new mapping may show is no longer high

d) Blanco County and TxDOT can design and route roads to awsithstand flooding conditions,
and

e) Blanco County and TxDOT can determine the higpestity areas forliminating lowwater
crossings

Fortunately for Blanco County, the southern portion of Blanco CoatBase Level Engineering data
available that can enable it to update its FIRMs farsthareas. However, most of the county currently lacks
this type of data.

4NOAA. Atlas 14. Precipitatidfrequency Atlas of the United States, Volume 11 Version 2.0: Texas. Silver Spring,
MD, 2018 https://www.nws.noaa.gov/oh/hdsc/PF_documents/Atlas14 Volumell.pdf
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Beyond mapping, Blanco County and local property owners can also take other steps to improve flood risk
management, including:

1 Updating flood plain ordinances

Elevation, floogproofing, and/or reconstruction
Flood awareness training and/or education
Property buyouts or relocations

Flood warning system

Local drainage improvements

Roadway bridges, culverts, and pipes

Local channel conveyance improvements
Local detention and/or retentiobasins

Regional detention and/or retention basins

=A =/ 4 4 -4 -4 -5 A -5 -

Levees, flood wis, and related infrastructure

2.14 Air Quality

AN ljdz- £ Ad@ A& Yy AYLRNIFYdG AYRAOFG2NI 2F F O2YYdzy A (¢
Ambient Air Quality Standardsb ! ' v{ 0 OFy I fa2 KIFI@S AYyRANBOG AYLI OGa
Requirements for air permits can also affect economic development, particularly for certain types of facilities

that would be expected to emit large amounts of air emissions.

EPA sts NAAQS at levels it considers necessary to protect human health and welfare. Areas that are
RSaA3AyFGiSR ay2ylFiddFAyYSyi(ié INB O2yaARSNBR o0& GKS ! of
violating a NAAQS or contributing to a violation of the R&Aearby. Blanco County is currently designated

GFradlr AyYSylkdzyOf  aaAFAFIOESE F2NIFEf bl v{ZX YR Fff |
least the next five years.

For each air pollutant that EPA has established a NAAQS, the steteonduct ambient air quality

monitoring in various locations based on where the highest air pollution levels are expected to occur.

Depending on the pollutant, the state is required to operate monitors in metropolitan statistical areas (MSAS)
abovecertAy &AT S& 2NJ ySI NI OSNIIAYy 1 NBS a2d2NODS& 2F SYAas
monitoring stations located in Blanco County, although there are regulatory monitoring stations in nearby

Bexar County that are violating the 2015 grodadel oone (Q) NAAQS, and monitors in adjacent Comal,

Hays, and Travis Counties that are close to violating tHé¢A2QS. While Blanco County itskies nothave

Fye Y2yAG2NR R20dzyYSydAy3a AGa LRfftdziAz2zy f{HBaa®f a RANBOI
County and the region suggests that while its air pollution levels are lower than these much more urbanized
counties, its position downwind from them means that Blanco County likely experiences high air pollution

levels whenever these nearby courgtiare experiencing high air pollution. From a public health perspective,

residents, employees, and visitors in Blanco County should heed air pollution forecasts and warnings for

these two areas even though they are not located within either the AtRtiord RockGeorgetown or San

Antonio-New Braunfels MSAs.
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Fortunately, @and other regional air pollutants are on a steady downward trend, so public health related to

air quality in Blanco County should be expected to continue to improve over the next &ike fHowever,

since EPA must revisit these NAAQS every five years, there remain risks to the broader regional economy and
regional transportation planning as a result of issues with compliance with the NAAQS. With Bexar County

already designated nonattainemt for G, transportation planning along 81 to the south of Blanco

[ 2dzyié Aa ItNBFRe FFFSOGSR o6& FTSRSNIf GONFYyaLR2NIIFGA:
businesses driving into Bexar County are therefore already being inditédti OG SR 6& . SEI NJ / 2 dzy
nonattainment designation, and if any other adjacent counties struggling to maintain compliance with the O

or any other NAAQS were to be designated nonattainment, additional roadways connecting to Blanco County

would also be gbject to transportation conformity restrictions.

EPA is expected to be completing its review of the@ particulate matter (PM) NAAQS in late 2020. It

appears likely that EPA will retain the currentMAAQS, but may tighten the PM NAAQS, which cautld p

the adjacent counties at risk for a nonattainment designation for the PM NAAQS in 2022 (when EPA would be
required to finalize any new area designations). Since Blanco County is not located within an MSA, it would
not be reviewed for inclusion in a natt@nment area associated with Austin or San Antonio, but it could be
indirectly affected due to the broader regional economic and transportation planning impacts of
nonattainment designations nearby.

2.15 Safety

As per Texas Transportation Code Chaptéy, 3xDOT is responsible for the collection and analysis of crash

data submitted by Texas law enforcement officers on f@RB, Texas Peace Officer's Crash Repbable

2.7 shows the 2018 crash data for City of Blanco, Johnson City and Blanco Coimigfofithation is from

GKS ¢E5hc¢Qa /wL{ o0/ N}aK wSO2NR& LYyF2NXYIGAZzY {&adSYyo
study area over that time periodCrashes occurred in greater frequency along the overall highway system

than within the incoporated cities of Blanco and Johnson City. These portions of the county highway system

carry significant traffic volumes, so having increased crash volumes is consistent with the overall usage rates.
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Figure 222 shows the number of drunk driving involved crashes from across Texas for 2018. Blanco County
has the lowest number of reported crashes at 16 in1Beounty CAPCOG region.
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Figure2.22:2018CashRecordsIinformation System Summary

34
Blanco County Economic Development [el12619- 2020



Figure2.23illustrates the vehicle crashes with injury that occurred along the TXDOT roadway system from
20152019. Figure 2.24howsthe fatal crashes from 2015 to 2019 and the collisions per million vehicle miles
traveled, respectively. Injury crashes comryooccur in the urban environments and along the major
highways. Fatal crashes occur rarely, but also occur around population centers and highways.
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Figure 223: Blanco County Crash Injuries (2042019)
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2.16 Existing Transportation Conditions
¢tKAa aSO0GAz2y NBOASsa . fLyO2 /[/2dyideqQa NRFRsle ySis2NJ
traffic.

Roadway Network
The roadway systeiim Blanco County is provided and maintained by the state, the county, Johnson City and

the City of Blanco. It provides a network for people and goods to move through and within Blanco County.
Figure 2.26llustrates the existing daily traffic volumes dretroad networks in Blanco Countligure 2.27
shows the capacities of the Blanco County road network. Most roads maintain free débveqt fora few

roads in the southern portion of the county.
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2.17 Bridges

Based on the national bridge inventory, maintained by the Federal Highway Administration (FHWA), there are
62 bridges within the Blanco County roadway system. -fifeyof these bridges are owned by thiexas

Department of Transportation (TXDOT), six are owned by Blanco County, and one is owned by the City of
Blanco. The purpose of the bridge inventory is to hagell@ctionof information on these unique structures

that include ownership, age of theidge, classification type, location, material of the bridge components,
averagedailytrips, a summary of inspection findingand maintenance records and plans. Bridges are

ultimately given dbridge sufficiency rating” which is calculated, based 55%erstructural evaluation, 30%

on the obsolescence of its design, and 15% on its importance to the public. As of 2008, a score of 80 or less is
required for federal repair funding, and 50 or less for federal replacement funding. The bridges of Blanco
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Figure 2.28Blanco County Bridges (2020)
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2.18 TypicaRoadway Sections

Roadways are owned, designed, and maintained by several different entities within the county. Highways,

fF oSt SR a! { ¢ thegblhtycans thé reshoyisibilitiK of the Texas Department of Transportation,

in addition to several other designationxOOT also has the responsibility to maintain roads within the two

aGFGS LINLAD /2dzyié NRIFIR& 2F0Sy localdkndetréme Gitg LINBSFAE ¢
streets are generally those within city limits, but not on the state highway syd$tetftowing are visual

examples of typical roadway sections found in Blanco CoWvitgthsand roadway geometry vary along the

roadway.

Major Arterial, Urban (U.S. 290 in Johnson City, just west of U.S. 281)
Thissectionmakes use of wide shoulders, providing maneuvering space for turning vehicles, bicyclists, and
even pedestrians where sidewalks are not provided.

Setback Shoulder Lane Lane Shoulder Setback
k I3 '3

e

S
=
=
St
=
=

varies up to 12 12" typ 12" typ up to 12 varies

Major Arterial, Rural (U.S. 290 near Hye)
As drivers head west toward Fredericksburg, US 290 transitidiasitdanes of traffic with a small shoulder.
The additional lane supports additional traffic volumes and discrepancies in driver speed, but shoulder width

is limited.

s ____ 8

Setback Lane Shd Setback

varies 2-4‘ up to 12 ip to 12 up to 12’ up to 12 2—4‘ varies
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Major Arterial, Urban (U.S. 281 in downtown Blanco)
In downtown Blanco, U.S. 281 currently has sidewalks on both sides of the roadwafpuriines and a
center turn lane.

o\ - 3
% @ i1 Il 11 Il
Sidewalk Lane Lane Turn Lane Lane Lane Sidewalk
41( ¥ N ¥ ¥ N ¥ I3

A A El
6-10 up to 12’ up to 12’ 16’ up to 12 up to 12’ 6-10'

al 22NJ ! NISNAI €3 wdzNI £ &{dzLJSNJ Hé aSOlGAzY
South of Blanco, U.S. 281 is generaliwalane rural highwayexcept in some of its hilliest sections, where a

Super 2 treatment is added. This improvement adds an additional lane on uphill climbs, where speed

discrepancies between vehicles are the greatest, and sight distances are often limited. This feature reduce
likelihood of crashes, while helping to maintain vehicle flow. Wide shoulders offer additional safety for motor
vehicles and bicyclists.
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Shoulder Climbing Lane Lane Lane Shoulder
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o

Collector, Rural (Pedernales Hills Road)

The following example of a rural collector lhsee other roads leadingd it, but it is not anticipated to serve

a large volume of traffic. Though Pedernales Hills Road has a gravel surface, it has similar dimensions to a
local city street, which are most often paved.

= m

Lane (unmarked) Lane
20-24
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2.19 AlternativeModes

Blanco County relies upon a divensetwork of transportation infrastructure. This document looks at the
transit elements and truck traffic existing in the county.

Transit Element

As Blanco County continues to grow, the level and type of transportation service provided by the Capital Area
Rural Transportation System (CARTS) is in the process of changing to meeidhefrthe growing

population.To increase the efficiency of the transportation system, public transit vehicles can be utilized to
accommodate many people who are taking samiloutes to a common destination. Because Blanco County
does not have large employment centers lik occur in dense urban area, public transit also serves the
purpose of transporting those who are unable to drive, walk or bicycle to their destin&petializedransit

is a flexible alternative to fixed route/schedule traditional transit, and utilizes vehicles such as shuttle buses,
vans, and taxisThespecializedervice ranges from those allowing pigi/drop-off along a defined route by
request to those that offer ollemand doo#to-door service within a given geographical area.

CARTS
CARTS is a rural transit district, a 7;80aremile region surrounding Aust It is a mixture of a rapidly

growing metropolitan center surrounded by rural, suburban and rapidly urbanizing rural to metropolitan
transition areas.

Demandresponse service is available to Blanco County. CARTS offers prearranged service to tfee public
inter-city, inter-county, or travel outside of Blanco County to its service area. Their services are offered
throughout the week for local and regional trips. Route information can be accessed at their website
www.ridecarts.comTable 2.8displays theBlanco County CARTS transit schedule.

The Regional Transit Coordination Committee (RTCC), an effort coveringdberit capital region and
including multiple regional partners, provides routine transit planning assistance to counties to ensure that
improvements are made to create a more responsive and seamless transit network for all residents.

Destination Route Day Departure Time Return Time One-Way Fare
Local Service Tuesday, Wednesday, Thursday  9:00a - 12:30p $2.00
Johnson City Tuesday & Thursday 1:00p 4:00p $4.00
Marble Falls 2nd Monday 8:30a 2:00p $6.00
Austin 4th Friday 8:30a 2:00p $6.00
San Marcos 2nd Friday 8:00a 2:00p $6.00
San Antonio 1st & 3rd Friday 8:30a 2:00p $6.00

Table2.8: Blanco County CARTS Transit Schedule as of 9/20/2018

Ride Share

Currently, there are no consistent ride share providers in the county. Attempts have been made to host Uber
and Lyft seminars to drum up interest in the service and recruit drivers, but there is no sustained

participation or interest to estatsh service at this time.
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2.20 TruckTraffic

It is important that industrial sites, which affect the economic veeling of the community, are served by
appropriate roadways which are designed, constructed and designated for truck use. Large trucksdeay h

the operation of local roads built for the use of passenger vehicles. Heavier vehicles cannot maneuver and
stopor start with the same agility as passenger vehicles, thereby reducing traffic flow and causing damage to
the existing pavement. In additi, there are safety concerns associated with large industrial traffic mixing

with local traffic.Figure2.29 illustrates the amount of daily truck traffic flows from 2011 and 2017. The data
indicate that the counts are the lowest TXDOT category, withdlof0 to 1,992 trucks per 24 hours. In eight
yearsthere has been an increase in truck traffic in both the north and southern routes of the county.

2011 2017
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il Canyon Lake {
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Figure 2.29 Blanco County Truck Average Daily Traffic
Cities AADT
(Insets Only)
Highways 26,937 - 58,000
Counties. 15,857 - 26,936
Urban Areas 11,681 - 15,856
[ 8395 - 11,680
5117 - 8,394
1993-5116
0-1,992
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2.21 Existing Transportation Financing

Blanco County Revenue
Most funding for Blanco County comes from taxes, which accounted for 81 percent of county revenues in
2018 and 201gTable 29).

Revenues Total Percentage c
Total Reveniie

Current Taxes $6,152,971.00 81.20%
Debt Service 0 0.00%
Transfer From Reserves $763,500.00 10.08¥%
County Sales Tax $512,000.00 6.76%
Out of Co boarding, prisoners $12,000.00 0.16%
Total Grant Revenue $44,000.00 0.58%
Other Revenue Sources $93,115.00 1.23%
Totals $7,577,586.00 100.00Y

Source: Blanco Col

Table 29: Blanco County General Revenue Fund Sources (201®)

The Blanco County Road and Bridge Fund receives funding from numerous $dabte<10). The single
fFNBSAG &a2dz2NOS 2F NBGSydzS Aada GKS O2dzy i@ -ovfeesifer NBE 2 F |
automobile registrations account for the second and third largest sources of road and bridge fund revenues.

Funding Source Total
Auto Registration (CO. Share) $300,000.00
Traffic Fines (Road/Bridge) $100,000.00
Auto Registration (Add-on fee) $100,000.00
Lateral Road Fund $16,000.00
TXDOT (Prorated Axle Tax) $20,000.00
Total Transfers From General Fund to Road & Bridge $457,770.00
Grand Total Road and Bridge Funding $993,770.00

Source: Blanco €o

Table 210Blanco County Road and Bridge Fund, Revenue Sources (22089)
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accounting for approximately 48 percent of the entire Road and Bridge Fund colle€Tiablg 211).
Materials related to road construction and maintenancegfhighted in grey) account for the next highest

expense at approximately 43 percent collectively.

Percentage of

Blanco County Road and Bridge Fund Expenditures Total .

Expenditures

Total Salaries $297,593.00 28.92%
Total Employee Benefits $196,616.00 19.10%
Paving $224,000.00 21.77%
Road Materials $66,000.00 6.41%
Fuel $55,500.00 5.39%
Concrete $24,900.00 2.42%
Equipment Maint./Tools $40,000.00 3.89%
Contract Labor $11,000.00 1.07%
Maintenance of Joint Equip $16,000.00 1.55%
Culverts/Cattle Guards $13,000.00 1.26%
Telephone $4,500.00 0.44%
Road Signs/Markers/Safety Equipment $16,250.00 1.58%
Uniforms $6,300.00 0.61%
Miscellaneous $7,500.00 0.73%
Road Projects (new line) $50,000.00 4.86%
Total Road and Bridge Fund Expenditures (2018 - 2019) $1,029,159.00 100.00%

Table 211: Blanco County Road and Bridge Fund Expenditures (2(2G19) Source: Blanco Co
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City of Blanco Revenue

The largest portion of revenues for the City of Blanco comes from sales tax revenue, which accounted for 41

LISNDSy i

ad-valorem tax,
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Figure 230 City of Blanco General Fund Revenue Sources (FY-2018)
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Johnson Qity Revenue

t NELISNIG & GFEE YIF{1S8Sa dzld G6KS f1FNBSad LISNOSydl3Is 2F WwWz2K\
percent of revenues in the 2018019 fiscal year. Sales tax also makes up a substantial portion of Johnson

City revenues at 23 percent.

Fines & Forfeitures
5.83%

Franchise Fee

5.16% golar Farm Revenue Recycling / Commodities
1.43% 0.26%

Tower Lease Income

Penalty & Interest
0.51%

Replat Fees,
Copies,
Records
Other 0.03%
2.02%

. . Source: J@m€ounty
Figure 231 Johnson City General Fund Revenue Sources (FY 2RQ89)
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2.22 TourismRevenue

Hotel occupancy is a key measure for tourism and is looked to by hotel develoggnsge the potential of a
given location to support new hotels. Although the selection of hotels is rather limited (again, a factor of the

O2dzyiéQa avltt LRLdAZFGAZY

surroundng counties.

YR NHzNI £ t20FiGA2y0S K22G5St

5
2018 22 686

4,450,121

2016

2015 I —— $52,013,202
B $4,296,725

Annual Hotel Taxable Receipts (Adjusted by CPI to 2018 Doley——vw—

,01
517

$52,299,523
2017 24,412,662 o
P 22,664,689 m Gillespie

B 54,532,562

F $48,355,933
19,928,777

$0 $10,000,00820,000,00630,000,00840,000,00850,000,00860,000,000

$50,218,850

m Llano

$51,880,807 ® Burnet
m Blanco

Source: Texas Compt8iFrS, C

Figure2.32 Annual Hotel Taxable Receipts for Blanco and Peer Counties-2018

Blanco City Taxable Hotel Receipts
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Figure2.33 Municipal Hotel Receipts 2013018
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able to be used to support public services as well as community and economic development initiatives. As of

2018, hotels in the city of Blanco andJioshnson City have posted a combined $4.2 million in taxable hotel

receipts. Through efforts to increase tourism activity in Blanco County, these figures can strengthen, leading

to additional financial resources without increasing tax rates

Total Permitted Wineries (2019) Wineries per 10,000 Population (2019)
60 30
- 49 ) 2545
50 25
40 20
29 -
30 2] 5
20 10
12
10 5 5 5 -
l . | - 20 Lo 0.39
0 - 0 [ | - - -
Blanco Burnet Hays Llano Travis Blanco Burnet Hays Llano Travis
Source: TABC, US Ceasus -

Table2.34: LocalWineries

I YF22N) O2YLRyYySyild 2F .fly0O2 /2dzyiéeQa (2dNAay aSodz2N
in the county. Blanco County is in the heart of the Texas Wine dmdilwith a highly successful brewery and

distillery present, the county has several attractive tourism assets that it can leverage to support local and
NEIA2yFf (2d2NAAYP C2NJ 0KS LINBaAaSyOS 2F (K2aS laasSia i
however, it will be important for communities within the county to fully incorporate them into a cohesive

county¢6 ARS ONIF YR FyR (2 GI11S adsSLla (G2 SyadanNB (KIFG GKS
areas complement the growth occurring withtims sector.
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Chapter 3; Future Conditions

3.1 Future Population and Employment

Based on the 2017 U.S. Censhs, population of Blanco County was 11,626. For the past three dedhdes,
populationof Blanco County has been increasing at an annualaBtetween 2 and 3.percentper year.

The population projections, as provided by the Texas Demographic Center (TDC), show an increase of more
than 2,100 persons between 2010 and 2050 for Blanco County. To analyze the future roadway network, it
was necssary to determine the socioeconomic characteristics of the county. The future population and
employment estimates provide a basis for understanding the socioeconomic conditions expected in Blanco
County. The future transportation needs will be basedymwth patterns and distribution of population and
employment throughout the countyThe 2010 base year estimates for existing socioeconomic data are

based on information provided by TDEigure 3.lillustrates the TDC base year data.

Blanco County Population Projections (ZI%D)

2010 2015 2020 2025 2030 2035 2040 2045 2050

Source: Te@mographics O

Figure 31: Blanco County Population Growth Projections (204.2050)
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Blanco County Employment Projections (22158}

20152016201720182019202020212022202320242025202620272028

SourcEMSI Occupation Output 22038 Code 4803

Figure 32: Blanco County Employment Projections (20418028)

With a projected population of 12,600 persons for Blanco County by 2050, it is expected that residential
growth will increase alondhe transportation corridors leading to Blanco County from Comal, Hays and
Burnet Counties as they are upgraded, and within the city limits and-extri¢gorial jurisdictions (ETJ) of the
cities of Blanco and Johnson Cifjigure 3.2epresents the resudt of the population and employment

density over the next3years.Actual employment within the county is projected to grow by less than 2,000
over thetime period The employmenprojectionswere further refined by employment sector as seen in
Table3.1.

Desaizin 2019 2029 Change in Jol% Change in
Jobs Jobs 2019-2029 Jobs 2019-202
Agriculture, Forestry, Fishing and Hunting | 347 3380 an_ _ 5.0%
Mining, Quarrying, and Oil and Gas Extraction 12 22 10 82.89
Utilities 28 L SN €-) :98.57
Construction | 739 936 . 196 .. 26.5%
Manufacturing ...318  4re 160 20.3%
Wholesale Trade .69 88 v 27.79
Retail Trade ...3%2 408 81 14.49
Transportation and Warehousing | 158 209 51 32.2%
Information 15 28 13 88.29
Finance and Insurance ...%6 119 23 24.09
Real Estate and Rental and Leasing 5% 3 18 32.4%
Professional, Scientific, and Technical Services 195 221 26 13.3%
Management of Companies and Enterprisgs 163 220 57 ¢ 35.2%
Administrative and Suppo_n gnd Wagte 179 188 9 5.0
Management and Remediation Services | "~~~
Educational Services .38 37 2 4.8%
Health Care and Social Assistance 178 172 (6) -3.3%
Arts, Entertainment, and Recreation | ! 100 142 42 4249
Accommodation and Food Services 32 434 82 23.39
Other Services (except Public Administration) 196 215 oo 9.9%
Government 593 643 49 8.3%
Total 4,184 4,974 790 199

Table3.1: Blanco County Employment Projections by Industry 21029
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Figure 3.3 Blanco County Population and Employment Density

Most employment growth is expected to primarily occur in Johnson Blinco, and along the US 281 and US

290 corridors.
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Figure 3.4 Estimated 2040 Blanco County Popolatand Employment Density

3.2 Future Land Use

The cities of Blanco and Johnson City both have comprehensive plans that include current and future land use
maps. In order to implement a plan, the governamghority must have the implicit and explicit authority to
YIEYylFE3S aANRBSGK OAPSD FdzidzNBE fFyR dzaSo o LYLX AOAGTE &z
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of policies that reinforce the approved plan. The Johnson City and Blanco cangirghplanning documents

NB LINBa Sy

However, one must S

comparison to cities.

GKS&S YdzyAOALN t AGASEAQ STFF2NIa (2
Transportation and Economic Development Plan is a major initiative to shape the future of Blanco County.

I & NB

GKFG O2dzyirSaqQ

oAt AGASE
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G2

02y i N

These planning documents are then implemented via explicit authorities granted to the governing bodies by
the State of Texas. For municipaldj that means land use control in the form of zoning and building codes.

These controls are implemented in coordination with the comprehensive fgaencourage efficient and
compatible growth. Counties have less authority, but with a completed magwotiyhfare plan such as this
document, Blanco County can begin requiring rghtvay (ROW) dedication from developers for future

transportation corridors. This explicit, but subtle, tool will allow Blanco County to do its part in encouraging an
efficienttransportation system while significantly reducing the cost of future ROW acquisition.

3.3 Planned and Programmed Transportation Improvements

TxDOT has several transportation improvements that have already been programmed for Blanco County.

These plannegrojects are eitheunderway orwill begin in the five td.Oyears. These improvements
address some of the more immediate transportation needs within the county. Future needs and
improvements will be addressed in Chapters 5 and &ble3.2 lists theTxDOT projects for Blanco County.

Project Project ID | Highway/Road Project Description Finish Time Range
PROJECTSNDER DEVELOPMENT
A 91423011 VA OVERLAY ROADS, PARKI CTB:510 Years
LOTS AND CAMPSITE
PULLOUTS WITHIN THE P
B 25301058 UsS 281 CONVERTO SUPER 2 CTB:510 Years
J 25302032 US 281 2LN UNDIVIDED TO 4LN CTB:510 Years
DIVIDED
K 25301059 US 281 2LN UNDIVIDED TO 4LN CTB:510 Years
DIVIDED
S 70002049 SH71 CONSTRUCT CONTINUO CTB:510 Years
LEFT TURN LANE WITH
SHOULDERS
Finalizing forConstruction
91423010 VA STATE PARK IMPROVEME| CTB: 4 Years
C 25307006 SL 163 LEVEL UP, SEAL COAT & CTB: 4 Years
OVERLAY
D 25204002 SS 356 SPOT REPAIR AND TY [ CTB: 4 Years
OVERLAY
G 25203052 US 281 SEAL COAT CTB: 4 Years
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11306030 UsS 290 LEVEUP AND SEAL COA]| underway or begins
soon
11305049 UsS 290 LEVEUP AND SEAL COA] underway or begins
soon
25301061 US 281 TOM OVERLAY CTB:510 Years
153401018 RM 1623 LEVEUP, REPAIR, AND SE CTB: 4 Years
COAT
25301062 US 281 REHABILITABRIDGE CTB: 4 Years
327801003 RM 473 IMPROVE GARDRAIL TO CTB: 4 Years
DESIGI$TANDARDS, SAFE
TREAT FIXED
Construction Scheduled
11306029 US 290 PROFILE EDGELINE & | underway or begins
CENTERLINE MARKING soon
11305048 US 290 PROFILE EDGELINE & | underway or begins
CENTERLINE MARKS soon
28501004 RM 2325 LEVEUP AND SEAL COA] underway or begins
soon
25301060 Us 281 SEAL COAT underway or begins
soon
11303031 US 290 FULL DEPTH REPAIR, underway or begins

UNDERSEAL AND TOM

soon

Tabk 32 TxDOT Transportation Improvements for Blanco County
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Chapter 4 Current Conditions and Key Issues

4.1Business Development

There is a popular adage no local elected official wants to hear: economic development is a marathon, not a

sprint. This is espélly true for Blanco County and its cities. With a limited available workforce, much of the

business development that can be expected to occur is likely to be generated through organic growth and

f20Ff Sy idNBLINBY SdzNB KA LI®ry nd aleibfedigg canpaniks. Tbistes® 2 dzy 1 &8 Q&4 R

development cannot always, if ever, be traced to a specific initiative or campaign; rather it typically occurs as

local business activity builds upon itself, leading to better utilization of existing infrasteuand resources

and the development of wider and stronger business linkages. For these reasons, organic business

development is often more enduring than growth resulting from the recruitment of a company from

somewhere else which, after the tax abatemiexpires, moves on to another location.

T IF@AYy3 g2N]ISNR (2 &adzZlli e t20rt odzaiySaasSa gAfft o6S
more people live and work here

1 Telecommunication services are critical to businesses who may conduct business transaction online or
may have built a business model dependent on a robust online presence

1 Housing is a chickeand-egg issue when discussed in terms of economic developrifghere were
more housing units, more workers would be available to supply a labor force. But if more employers
were here, the employees would create a greater demand for housing

1 Roads are bbngterm issue when it comes to economic development. Currently, there are no major
employers currently located on or taking access from the state highways. However, as a county with a
large portion of roadways, development of any nature along these corriddirswpiact future
functionality and needs to be addressed. Incredseesidential or commercial development will
present an increased trip and traffic volumes to a portion of the highway corridevelopment
mitigations efforts should be considered inding, traffic impact analysis, access management study,
andright-of-way dedication fee to partially funded local modification of shoulders for turn lanes.

1 Increased traffic volume on Highway 281 is inevitable; the challenge is how to capture théoattef
motorists that might have the time and inclination to break from their trip to get coffee, have a meal, or
stop at local shops and boutiques.

1 Urbanization from the north and south are acknowledged trends but will not have a significant impact
on economic development for several years. Development patterns will eventually support more retail
and professional services. The driving tenets to any retail exparesiogintrade area, population size
and forecasted population. As Blanco County ecdiftke 11,000 population mark and grows toward
15,000 to 20,000more of these opportunities will become available. The best response to future
development is to ensure development codes are reviewed to ensure optimal development outcomes.
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4.2 Economic Deelopment TeDate

Representatives of both cities have indicated their interest in economic development activities with an eye
toward small businesses in the downtowns and a proactive approach to tourism, particularly festivals and
special eventsDuring he economic development committee meeting, the need for a better approach to
parking during festivals wasentioned possibly including more landParking and movement of pedestrians

is also a challenge, both for special events as well as for vehicldagratong the highways when they stop

to go into retail businesses.

Both the Johnson City Chamber of Commerce and the Blanco Chamber of Commerce have websites that

promote tourism and have current events listed which is importah2 Ky & 2y / Aiebsiéd / Kl Y0 S
provides winedine-shop optims, lodging, and lists severaineries.. t I yO2 Ff a2 KIF&a | @Aaiis:
website that has useful informatiorb S A 1 K S NJ O hoiitRoSeof the Stbed okgarfzations noted have a

section on economic developmeresources?2 KSy 221 Ay3 FT2NI AYF2NNIGAZ2Y 2y
Texas, the Hill Country Portal is packed with information, linksyefiedsto economic development in

Johnson City with an email link to the mayor; it is unclear vitgosponsois for this website.

4.3 Challenges

Because Blanco County and its cities are small and rural, the human and financial resources are limited which
means the pool of individuals who are actively involved in the commurlityiied; and those who are

willing volunteers are called on often but risk getting burned out. The limited resources available (particularly
the time of those actively supporting community development efforts) coupled with the work required to
support the execution of strategies that aregarded favorably within the county highlights the importance

of coordinating efforts and investments in ways tlsahproduce a significant impact on the economy and on

the community.

The small, rural population of Blanco County also presents a chalterajtracting most national and

regional retailers; the demographics simply do not meet the criteria used by retail developers and their
favorite tenants (and their lenders) to choose to locate in a particular community. Although, in time, Blanco
Countycan expect to see its population rise to the point that it may be in a better position to support
broader retail development, that will take many years and should not be a central component of an
economic development strategy for the county and its indigidcommunities. Retailers and restaurants are
unlikely to come to Blanco County from outside in the numbers that may be desired, however this is not to
say that there are not opportunities for Blanco County to grow its retail and restaurant offeringsll

simply require that growth to be spurred from inside the county, primarily by local independent businesses.

There was some level of insistence that emerged in focus groups and survey responses that the county
government should be funding the econandevelopment efforts, presumably because economic
development planning is being done countyde and should be an additional layer on top of what the cities
are doing. While countiezeedto be included in incentive policies and development decisiores; tipically
do not fund or take the lead. Of the ten counties in CAPCOG, only Bastrop andddumniigs provide any
funding for economic development and in both cases, the focus is tourism only.

. 801 daS 2F | fAYAGSR 62Ny F2NDBERIGA2yzd A¥SRIAYY (KS2 ¢

primary employers (a firm in an industry such as manufacturing that employs a significant number of workers
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and produces goods or services that are typically consumed outside of the region) is not gydikety to
reap a strong degree of success, particularly in the e,

The promotion of events and assets throughout the county to attract visitors is currently being done with
some success; we are unable to gather specific metrics on attendarfiestiteals, etc. that would detail the

extent of that success, however anecdotal evidence and input from focus groups offer reason for confidence.
The best way to maximize efforts for a robust promotion campaign is through a coordinated effort of all
entities engaged in tourism and visitor outreach efforts; this is a challenge today because there is insufficient
motivation to work for the greater good of the county, even as stronger coordination of efforts could be
expected to benét all portions of thecounty.

4.4 Organization and Funding

In addition to the local funding sources discussed below, this section of the plan presents basic material

covering funding sources for transportation programs and discusses traditional transportation funding
sources, 8ch as pasthrough financing and regional mobility authorities are also discussed.

Finance Tools Authority Project Type Requirements

Public Improvement CH 372 of the Local Public Improvements | Assessments for Fund non-municipal | Assessments

[ Finance Government Code - in a specifically specific purposes in improvements

Districts (PID) City designated district addition to property

I | taxes

Type A Economic Business Ch 501- 505 of the Projects promoting Revenues generated by | May be useful to Primarily for job

Development Sales = Development Local Government development that up to ¥ cent sales tax; | fund relocation of creations;

Tax Corporation Code — City: municipal | creates primary established by industry expenditures are
election to create or employment municipal election more limited than
dissolve Type B Corp.

Type B Economic Business Ch 501- 505 of the Projects promoting Revenues generated by | Provides public May fund wide

Development Sales | Development and | Local Government commercial up to ¥ cent sales tax; | funds to leverage variety of economic

Tax Corporation Supplemental Code — City: municipal | development and established by with other public or | development

Improvement election to create or quality of life more municipal election private funding projects including
Finance dissolve generally SOUrces “quality of life”
Hotel Occupancy Business Ch 156 of the Tax Code | Programs or projects | Revenues taxed on Funding for Limited uses
Taxes Development - City to promote tourism room rental, limited to | advertising or
and hotel and tourism promaotion promaotional
convention industries materials for
(heads in beds) redevelopment
[ Property Tax Business Ch 312 of the Tax Code | Business Retention I Reguirements for Relatively simple to | Targets specific
Abatement Development and expansion (new | investment and job administer; projects/finvestment,
capital generation) creation established by | deferment of not area
the city, granted to revenues vs, capital
individual business outlay
interest | |

Community Improvement Federal Authority — Infrastructure, social | Compete with other Properly structured | Highly-competitive

development Block | Finance and Funds flow to City via programs, affordable | small cities for application may federal oversight

Grants (CDBG) Supplemental County or Council of housing, and available funds to provide wide requirements,

Improvement Governments economic benefit low-mod benefits project specific
Finance development Census tracts

programs | |

Grants and Loans Business Ch 380 of the Local Programs to promote | An ordinance a project | Ordinarily limited to | Does not provide

Development and | Government Code business & financing plan “public® additional sources of
Supplemental development appointment of a improvements revenue to fund
Improvement commercial activity board increment only
Finance to promote local available

economic

development
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Blanco County is adjacent to but not part of the Capital Area Metropolitan Planning Organization (CAMPO)
andit does not belong to any other MPO. Therefore, tranggioon funding programs that are administered
through or with the cooperation of an MPO will not be eligible for use in Blanco County. Should Blanco
County join CAMPO in the future, fundiogportunitiesthroughthe MPO should be considered.

However, inaddition to CAMPO, there are a variety of funding opportunities from regional planning partners

and stakeholders. CAPCOG provides regional planning support to Centratotemees, including Blanco

County. The Capital Area Regional TransportatiomilgrOrganization (CARTPO) is a branch of CAPCOG

what works for rural transportation planning and funding. CARTPO serves as a forum for elected officials to
come together on transportation issues to recommend changes in policy and practice, advocate for

legislation, recommend regional priorities, direct certain planning and data initiatives, oversee the federally
proscribed local consultation process, and collaborate with CAMPO. CARTPO and TxDOT often work together
in planning and funding transportationggects.

There are funding opportunities from state planning organizations as well. TxDOT has many ongoing and
planned projects for the county. The Central Texas Regional Mobility Authority (CE&MMsp issue bonds
for transportation projects. Fedal and state spending programs are also available.
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Chapter 5 Travel Demand Modeling

Following the study of the existing conditions of an area, the next step in a transportation planning process
involves analysis of the information to estimate futdransportation demands. The travel demand model
serves as an important tool during the analysis of the future transportation system. Its primary role is to
forecast vehicular trips and then distribute them into the county network of roadways to estifuabe

roadway level of service. The section provides an overview of the modeling procedure used to develop and
evaluate the existing and future network performance as well as the travel demand modks$ fesuhe

2045 forecast year.

5.1 ModelDevelopnent

To develop the base model, the project partners relied on data previously provided by TxDOT. The data

LINE JARSR Ay Of dzRSR (GKS RSTFAYAGAZ2Y 2F dm AYOISNYIFt (NI -
used for analysis of travel actiyjtand 19 external traffic nodes to represent traffic entering inch the county

from the exterior boundary.

5.2 TrafficAnalysis Zones

{20A2S02y2YA0O RIFGF 6SNB RS@GSt2LISR (G2 AyOfdzRS @I NR 2 dz
geographic areas,gblygons, generally bonded by a roadway network, natural barriers, or geographic

features. The Blanco County model consists of two rgmes:internal and external. Internal zones are the

zones within the study area, and external zones are placed atm@uyways entering and leaving Blanco

County. Figure 5.1shows the TAZ boundaries developed for this study. There are a total of 110 zones,

AyOt dZRAY3 odm AYOUISNYlf FyR mp SEGSNYyLIt T2ySao C A 3 dzNJ
travel danand model.
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Miles

Figure 5.1 Traffic Analysis Zonést ! 36KB¥anco County Travel Demand Model

Most urban travel demand models follow a festep process that includes mode choice (transit, auto, etc.).
Since Blanco County currently has limited bewvice, the number of trips provided does not make a
significant impact on roadway capacity. Therefore, the travel demand model was developed using the

following threestep process:
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1. Trip generation: Trip generation is simple statistical model thatptsjthe member of
weekday trips a household will produce, based on household income, number of autos owned,
number of workers and household siz&he objective of trip generation is to estimate the trip
productions and trip attractions by trip purposes fach zone and external station in the
NEIA2Yy ® ¢KS T2yl f GNRARLI 3SySNIGAz2y SadayrdisSa ¥F:
TripCALS trip generation software.
2. Trip distribution: The second step matches trip origins at households (by zone) to trip
destinations at employment locations (by zon€Jhe objective of trip distribution is to
determine the origindestination trip patterns of the trip productions and attractions estimated
in the trip generation step. The trip distribution models were parfed using TxDOT's ATOM2
software.
3. Trip assignment: the final step of this travel demand model involves assigning the vehicles to the
networks of roads.The objective of trip assignment is to load the trips into appropriate links in
the roadway network irorder to identify levels of roadway congestion.
In order to ensure that the model accurately estimates traffic, a calibration process is needed.
The assigned traffic volumes are compared against actual traffic counts for a knowmyba
case, 2005The 2005 roadway network was validated by first comparing the regions assigned
GSKAOES YAt Sa GUNIY@StSR 6xac¢Qald 2 O2dzyiSR *at¢Q
FadA3ySR +xa¢tQa o2y (GKS O2dzy i SR fighynpicatedas I a &t A 3
good match between modeled and observed travel demahable 5.1provides theregion wide
VMT summary.

Counted | Assigned | Percent of
VMT VMT VMT

199,776 200,337 100.28

Table 5.1 Study Area VMT Summary
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a0SLI Ay GKS @GFtARFGAZ2Y LINROSaa ol &
individual roadway network link. As seen in the scattergrafignre 52, the diagonal line represents a tight
fit, while the values above the limepresent an oveassignment and the ones below the line represent
under-assignments. Overall, the graphic indicates a reasonable fit of the individual assigned links for the
2005 Blanco County base model.
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Traffic Volume Projections

.FaSR 2y (GKS wnnp oFasS @SIFENJIFaaArAayyYSyid NBadzZ dasz GKS
FLIINRBEAYLF(GSt& pohoZydp YAESa LISNI RIFesS 6KAf Sour KS Saida
per day. The average daily resulting speed on the network was 45.84 miles per hour. The resulting 2005

traffic assignment volumes for the study area, as well as the voloreapacity (V/C) ratios (theumberof

vehicles on the road divided by thagacity of the roadway infrastructure) are showrFigure5.3.

2005 VIC Ratios
<=0.7 (LOS Ato C)
0.7 -0.85(LOS D)

085-10(LOSE)

>1.0 (LOSF)

12
-—— Miles

Figure 5.3 Modeled Blanco County Traffic Volumes and Level of Service
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5.3 Evaluatiorof Future Needs

Once the 2005 base year travel demand model was developed and validated, thewasdeted to evaluate
the transportation needs for the 2048lanning horizon. To achieve this, two different model scenarios using
the 2040 forecast year demographic database were developed:

Scenario I: No build model scenario. The network systenmewalsated without making any adjustments or
improvements to the 2005 base year network under the 2040 projected population and employment growth.

Scenario II: Improved US 281 scenario: The network system was evaluated after improving the capacity of US
281 south of the city of Blanco to the Comal County line (with a change from-#atveato fourlane
roadway) under the 2040 projected population and employment growth.

Table 5.2presents the traffic assignment summary results for Scenario | and Il as Wedl lz@se year model
for comparison.

_ 2040 Scenario | 2040 Scenario Il
Statistics 2005 Base Year .
No Build Improved US 281
Total Assigned VMT 593,895 836,065 835,753
VMT/Person 63.43 49.42 49.4
VMT/Household 158.8 114.75 114.71
Average Input Network 46.43 45.57 45.56
Speed
Total Assigned VHT Using
12,791 15,348 15,342
Input Speeds
Average Resulting Network
45,85 44,1 45.16
Speed
Total Assigned VHT Using
. 12,954 15,958 15,505
Resulting Speeds
Average Trip Length for All
. - s gt 10.21 9.59 9.59
Trip Purposes
Capacity VMT 2,692,027 2,715,185 2,813,203
Assigned VMT/Capacity VMT
- . [Copacity 22.06% 30.79% 29.71%
(V/C ratio)

Table 5.2ZForecast Year Traffic Assignment Summary Results
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As shown irFigure 5.3 there were no roadway segments in the base year model with LOS F (forced traffic
flow with significant delays). When the 2040-buaild scenario (Scenario 1) was applied. Us 281 south of city

of Blanco experienced congestion, with a V/C ratio exceeding 1, resulting in LOS F. The Scenario | traffic
volume results are shown Figure 5.4

2040 Scenario | VIC Ratios
<=0.7 (LOS Ato C)
0.7 -0.85 (LOS D)
0.85-1.0(LOSE)
>1.0 (LOS F)

0 15 3 6 9 12
Miles

Figure 5.4. Blanco County Model Traffic Volasand LOS Scenario I: No Build.
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However, under Scenario Il, the congestion on the southern portion of US 281 was eliminated. In scenario ll,
the southern part of US 281 was improved by adding lanes to the roadway segment. The modeling results for
Senario Il showed that no roadway segments exceeded a V/C ration of 1 or had LOS f, and all roadway
segments had LOS Ato C. The Scenario Il traffic results are shHeguréen5.5

2040 Scenario Il V/IC Ratios
<=0.7 (LOS Ato C)
0.7-0.85 (LOS D)

e 0.85 - 1.0 (LOS E)

>1.0 (LOS F)

0 15 3 6 9 12
Miles

Figure 5.8Blanco County Model Trafficalumes and LOS Scenario Il:droved US 281.
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Chapter & Transportation and Economic
Development

6.1 Economic Development Overview

Combining transportation and economic development in the planning process for Blanco County is especially

F LILINB LINR F GS aAyOS & dopnvede@ds be2riFalorigihk Bighwiag alzg doknéxting Rk @ S

systems, a trend that continues. Several economic development issues directly or indirectly relate to the
O2dzyieQa NRIR ySig2N] AyOf dzZRAy 3 O2 Y Ydzi Aeyfelidehdal i G SNy &
and commercial development, and the link between traffic and tourism. Also, county transportation plans

KIS GeLaortte €t221SR i YF22NJ SYLX 28SNREQ AYLI OG 2y
plan for infrastructurebased on desired locations for future employers over the next 20 years.

CKAA LINRP2SOGQa ald2L)S 2F ¢2N] of SyRa (GKS GNIyaLRNII G
strategies for economic growth, with strong considerationnvastructure needs for future development
FYR (2 GKS &dzLIR2 NI yR YIyFr3SYSyd 2F INRPSgOIK GKIF G LINI

/'t/ hD O2y@SYySR F2dzNJ aF¥20dza 3INRdzL¥E YSSiAy3aa gAlGK |y
involved andnterested in economic developmeninvitations went to public and private sector

representatives who could provide some historical information about past efforts, what works and what does

not, as well as provide insight on new business interests, newldement, or key challenges. The

participation included some of the planning committee but was not limited to those members.

6.2 The Approach to Economic Development Planning

/'t / hDQ& I LIWNRFOK gAGK GSOKYyAOIt FaaradlyOS G2 OAGA!
strategies is alwaygrounded Often communities arbitrarily select strategies that cannot be supported by

necessary factors of business developmentaikable workers with appropriate skills or access to training,

available infrastructure (water, sewer, roads, housing, telecommunications), reasonable cost of doing

business, and coordinated community leadership. The recommendations for economic dexeiap this

plan will be an honest assessment based on information and demographic data ayaitabtewill identify

resources appropriate for achieving realistic goals.

LG Aa AYLRNIFyG G2 y23S GKFG (KS @rfeNDdfthe fublizd se@orA O RS O
to induce some level of investment that improves local economic factors; private sector investment by an

individual or a business without public sector influence is simply capita&nan economic development

plan for Blanc&Countyshouldbe the combined forces of the local governments and other publicly funded
organizations for a common cause: to bring more dollars to the business community which will in turn create

jobs and pay taxes. Business development strategies clud@starting a new business or expanding an

existing business in categories that include more services and products for local citizens, businesses that

attract visitors,and production of goods for local use and export. Sometimes the most fundamerdasd gy

involves building the foundation for future growth and economic prosperity.
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6.3 Public Involvement Process

Development of the Blanco County Transportation and Economic Development Plan was guided be the goal
of developing a data informed and ldlyasupported plan by Blanco County for Blanco County. From the start
of the project, the need for community outreach was recognized, and a process was developed.

Advisory Committee

An advisory committee was comprised of county residents, elected défeml administrators from the

cities of Blanco and Johnson City, local business owners, PEC delegates, and local chamber of commerce
representatives.

The advisory committee was tasked with providing insight for the planning process and ensuring that the

AAAAA
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91 Provided background on development patterns, trends and future needs for member
organizations

9 Provided feedback on vetting of assumptions, such as the allocation of future population and
employment growth within thecounty

1 Participated irmmapping exercise to identify issues and to propose recommendations for
transportationimprovements

1 Reviewed ad provided comments on the drgflan

91 Developed and supported the final plan adoptjomocess

Blanco County Survey

As noted, a specific goal of the Blanco County Transportation and Economic Development Plan included
gatheringNB & A R@Bnjbriis&re thoughts about the future growth of Blanco County. Intotal

approximately 225 residents completed the survey. The survey was hosted on a web page and links to the
survey were conveyed through newspaper articles, city websites, countyteglzsiamber Facebook pages

and Twitter

Presentations
In addition to gathering input through the survey, the project team providedtalic presentation to
I 2YYAaaA2ySNRa /2daNI YR K2adGSR I Lzt AhavSSiAy3a 2

provide them an opportunity to comment on the work. The jicilmeeting was held February 1302 with
approximately25 people in attendance. At thmeeting,the attendees had the opportunity to view several
exhibits including:

1 TxDOT Functional GHkification Map: an exhibit describing the functional classification of major
roadways in Blanco County

1 2017 Annual Average Daily Traffic

1 TxDOT Roadway Projects for Blanco County

1 Blanco Gunty TxDOT Highway System Mapcomments

PublicMeeting Summary

For the community, safety issues were the most common mentioned criteria for prioritizing operational
projects. Often projects under development are a restifeedback and comments received from the
public. In other cases, projects are developed to oespto increasd volume or to improve levels of service.
During this round of public meetings, several recommended projects by the public were in areas not

70
Blanco County Economic Development l12019- 2020



currently under consideration for improvements. For TxDOT to consider projects for an areatbatside
of the current proposed or developed projects the community must request that a study be initiated by

¢CE5h¢Qa ¢NIFFAO hTFAOSO®
and it was linkedtothe c@llj dzA I f A&Y &G GKS

KA a
0KS 3 NJ

L dcome Higstseyud (fased Bgedyon finking))
a1 dzS1 18 6KSSt 384

Themost mentionedcriteria for prioritizing added capacity prajes were fatalities and crashes. After safety
concerns, congestion was consistently mentioned as the most oftenargedon for evaluatig which
corridors need added capacity. Congestion was evaluated based on delay cashdpdn. peakhour

levels of service.

In addition to safety and congestion, the corridors where conditions are currently acceptable, based on delay
cost anda.m/p.m.peak hour levels of service, have considerable development currently underway or
plannedandwere mentioned as areas where TXxDOT engineers are aware of and are developing projects

getting ready to initiate some improvements.
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Figure 6.1 Public Meting Transportation Coiments
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0.4 Infrastructure Needs Assessment

An integral part of developing an effective plan is assessing the needs of the county. The transportation
NEIljdZANBYSyiGa 2F GKS O2dzyiée Yle& Ffa2 RAFTFSNI RSLISYRAY:
technical staff may recognize needs diffedgrthan the general public. To ensure a comprehensive

assessment, Blanco County selected a divsiesholdercommittee that represengd a broad spectrum of

county residents with diversified areas of expertise and knowledge.sfBkeholdercommittee, with input

from citizens that attended the public meetings, developed a list of recommended transportation

improvements along with suggested economévelopment related enhancements, as show able 62.

The transportation model provides valualgormation about how the system will operate as various
improvements are made or not made. Using thetild (see Chapter 5), planners can see where the worst
conditions occur. Inputs into the model can also be adjusted and will result in differesgroas. For
example, an increase in truck traffic percentages will produce a different result than using passenger auto
inputs. As conditions change, the model can be updated to reflect the chemyieding a the population

and employment of Blanco Cotyngrows and additional daily traffimlumes increase. To maintain

economic vitality as well as the quality of life of citizens, the transportation plan must be updated.

Moreover, the transportation model shows which roads will need expansion in thesfufhese allow the

county to proactively plan for growth and expansion. The county may require developers to donate or

O2y@Seé NRIKG 2F ¢gle& Fa LINI 2F GKS RS@OSt2LIVSy il LINEBO!
authority to do so. ldentifyininfrastructure needs assures that environmental quality concerns can be

avoided or mitigated when planning future transportation improvements.

6.5Economic Development Recommendations

Small Business Development

Recommendations
Expand resources for sthlusiness
Downtown beautification and lighting
Commerciakignage standards are too restrictive/not business friendly
Expansion dfroadbandservice

Tourism & Recreation

Recommendations
Onestop-website for tourism/recreatiorcounty-wide
Downtownaccess for events
7. Countyauthority for HOT collections

Housing

Recommendations

Expand workforce housing

BlwNE

o

o

0

Table6.2 Recommended Economic Development Improvements
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6.6 Trangortation Recommendations

CMTEPUBLIRECOMMENDED ROADWAY EXPANSTERATIONAMPROVEMENTS

LOCATION ISSUES Comments
1. City of Blanco 281 Create an alternate route to 281 and | Locally initiated by local
Bypass keep the existing route as the governments.
G. dzAAYySaa w2dziSé
Blanco.
2. City of Blanco US 281 Traffic speed and cross turning traffic| TTC is taking action to
TractorSupply are dangerous combination. reduce the speed limit in
the area.
3. South of BlancdJS Install a traffidight at FM 473and US
281 281
4, City ofBlanco Can thentersection be reengineered to
SH 281 at % Street allow for easier turning movements
5. US 281 (Burnet County Expandshoulders to allow for
line to Johnson City) | accderation/decelerationlane for
merging traffic?
6. US 281SouthCentral | Improvetraffic flow and left turn TxDOT will restripe and
Blanco County problems create a turn lane in the
next 35 years.
7. US 281 (US 290 to Improve accesfom IndianHills Drive
Comal Cdline) onto US 281 fobetter turning protection
8. US 281 & FM 32 Theintersecion configuration can no | Intersection
longerhandle the traffic in the area. | improvement project
Can the intersection be that can be referred to
enhanced/widen? TxDOT Traffic Operation
Office forstudy and
response.

9. US 281 @ FM 32 Installation ofsignalized intersection | Request for a traffic
study needs to be
submitted to the TxDOT
Traffic Operation office.
If conditions warrant
TxDOT will develop a
plan.

10. US 290 (US 281 to Flashing beacon indicating the 3222

Hays Co. Line) and Hwy 290 intersgiion be installed
along the 290 ROW
11. US 290 (US 281to | Widen the shoulders through the
Hays Co. Line) McCall Creek area
12. Johnson City Speeding along 290 through Johnson| Due to the roadway

City

classification, reduction
in speed limit may not be
possible.

Blanco County Economic Development l12019- 2020
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CMTHEPUBLIC RECOMMENDED SAFETY RELATED IMPROVEMENTS

LOCATION ISSUES COMMENTS
1. City of Blanco Installationof traffic signal atF-M 1623, Request for feasibility study
Blanco High School | Teri LangBlanco Higlschool) should be initiated by City
1215 4" Street of Blanco.Theareamust
meet 8 warranted
conditions for TxDOT to
consider installation.
2. UsS 281 Improve ingress/egress from US 281 in
the Brushy Top community
3. 281 Blanco Countyi | The transitions fromwo to four lanes The planned restriping will
general along US 281 throughout the county. improve these conditions.

Widen the shoulders to provide more of
a transition between théwo to four lane
zones?

CMTHEPUBLIC RECOMMENDEBEDESTRIAN AND OTHER INFRASTRUCTURE IMPROVEME

LOCATION ISSUES COMMENTS
1. Johnson City DT Johnson City needs better street | Streetlightsand signage
lighting, signage and crosswatks can be addressed
improve pedestriarsafety. through local planning

efforts. Sidewalks and
some pedestrian
elements are eligible for
funding under a future
TASA call for projects.

2. Blanco Middle School Pedestrian improvementidewalks,
1500 Rocky Road and' 7 | crossingsaround the Blanco Middle
street School Campus

3. 281 @290 PedestrianBike Crossing

CMTHEPUBLIC RECOMMENDEBENERAL TRANSPORTATION ISSUES
LOCATION ISSUES COMMENTS
1. Countywide: TRANSIT| VIA service to San Antonio
Local bus service for seniors
2. Countywide: Public Airport Improvements
Transportation

Table 6.5Advisory Committee/ Public RecommendedProjects

Within each section ofable 65 a specific location is described, the identified issue is explained, a planned or
proposed improvement is offered, and frequently, an additional comment is included to cross reference to another
related proposal or to clarify jurisdictional responsibifity the recommended project.
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6.7 Economic Development Recommendations

As future development occurs within the extra territorial jurisdictions of Blanco and Johnson City, this plan
will provide a blueprint for the future transportation system which deyels will need to consider when
planning new communities. There is a direct relationship between land use, economic development, and
transportation, and the impacts on the transportation system will need to be considered as each new
community is built.

Asstated in the introduction, the Blanco County Transportation and Economic Development Plan is intended
to be a tool for the county, cities, developers, chambers of commerce, and the general public as Blanco
County grows. It is particularly important thasidents within the countganidentify transportation and
economic development needs during the development of the plan. For optimal use and effectjihizess

plan should be reviewed and updated on a regular basis to see if the assumptions aadidtilLikewise, if

there are jurisdiction changes, the plan should be reviewed to make sure the priorities still make sense or to
take advantage of new opportunities.

6.8 Economic Development Recommendations

1. Providing Resources for Small Business
The strategy of economic gardening, or the ability to connect entrepreneurs and local small business
owners to resources to support, sustain and grow their local enterprises, is suitable for Blanco County
given the current economic and transportation condisohi A& SELISNASYOAy 3o hy S
greatest assets is the existing businesses located in the area. Embracing strategies, policies and practices
to grow these existing businesses should be a high priority because job growth from existingdmssines
can exceed job growth from industry attraction.

2. Downtown Beautification, Lighting and Access
In rural towns the identity of a city or county is rooted in their downtown. Downtown, for ditees of
Blancoand Johnson Cityserves as the destinatioand gathering area for the commuieis. In this
capacity, it should also be the primary focus of all economic development efforts. For Blanco County and
Ada g2 tFrNBSaAd OAGASATI GKS R2gy (2o yidgpdasthgoE R 6S
oni KS I NBI Qa d2dNRaYy tArad 2F FaasSdao

Downtowns provide a wealth of planning opportunities fromogucingcommunity events, creaig a

public art program, developing drenhancing pedestrian accessanagingparkingand infrastructure,
constructng public facilities,anticipatingpublic safetyissues attracting and retainingousinesss, and
marketing, to name a fewBased on the endlesgportunities for planning and developmelittoth cities

could establish local planning advisory committees toeligy downtown priorities to address future
development. In their capacity, the Blanco Tdkeholder group conveyed that ingress and egress into
the downtown areas during festivals needs to be developed to ensure that access is not limited to vendors
or the general public.

Throughout the planning stuggomments were received by the general public, stakeholders, and local
businesses to improve ingress/egress and general access to the downtown areas. After several site
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visits on peak traffidays,it was observed thasmall investments in downtowrean see a higher return
on investment.

By concentrating economic development efforts and investment in downtown districts, communities

are typically able to support a more significant and Aesm impeact than would occur by spreading
resources across a wider (but thinner) set of priorities. As downtown is a central hub for both

O 2 Y Y dzy eévénts iSisi@portant to consider accessibility issues in the form of parking, pedestrian
access, logistics anndor access. As successful development takes hold in the downtown districts,
communities are then able to apply the gains realized through increased property values and taxable
sales to address other priorities that build on a successful core. Morelmyéocusing development and
public investment in downtown areas as opposed to green fields, commuoéigsetter utilize and

improve upon existing infrastructure as opposed to paying for new infrastructure where none exist. This
has significant implicains not only for economic development but also transportation.

3. Revise and Update of Commercial Signage Regulations
Building and commercial signs are intended to provide appropriate project and tenant identity without
GaArdy Of dzi G SNE ctivéhess. ANSSiSoraf ®éal starfdads or®rilifabees will clarify sign
specifications including size, materials, number of signs per business, temporarasytighted signs.
Development of the new standards can be done through a locatsaimittee which can develop
recommendations to be delivered back to their lodé council for consideration and adoption.

4. Broadband Access
Broadband as defined by the Federal Communications Commissimspeed Internet access that is
always on and fastehan the traditional dialup access. Broadband includes several siged
transmission technologies such as cable modem, DSL, wireless and saielliéss to broadband in
Blanco County is not consistent witiostresidents having access to the inteterough a traditional
cellular data plan. Deploying broadband infrastructure and services, as well as supporting the universal
adoption and meaningful use of broadband, are challenging required- building blocks of 21st
century community. The swess of a community has become dependent on how broadly and deeply the
community adopts technology resourceshis includes access to reliable highbeed networks, digital
literacy of residents, and the use of online resources locally for businessnguset, and leisure. At
the time of this report Connectelation, is consulting with the Texas Department of Agricul{lii2A)
on ways to increase broadband access across Blanco, Burnet and Llano counties. (Jesiglathis
and business owners are askiedparticipate in a broadband survey so that a clear understanding of
coverage can be established and TDA with Conned#ithn can interact with local and regional
providers to increase access.

5. OneSource Website for Blanco County Destination Planning
Serving as the gateway to the Texas Hill Country, Blanco County is poised to offer visitors a wealth of
experiences. To increase the potential for visitors to travel and stop in Blanco Qoongyshould be
done to publicize and promote the2 dzy' 1 @ Qa4 RSaAGAYylF A2y ad l'a | NBadz i
significant online research, it was easy to surmise that Blanco County and the cities of Blanco and
Johnson City have an attractive list of places and events.
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There are currently two websitethat promote Texas Hill Country tourism that include Blanco County
destinationsTheHill Country Visitor and the Hill County Portal. The problem with both sites is that
neither provide a comprehensive list of all attractions. This is a missed opjipninich should be
addressed if the area is going to maximize tourism revenue. This is also a critical challenge given the
distance to the center of neighboring metropolitan centers and given the number of competing
alternative destinations for weekendavelers and for more casual dayppers.

The first step in developing a more comprehensive, focused campaign is to complete an inventory of all
tourismassetg this should include any place where someone can shop, eat, play a sport, undertake a

hobby, fish hunt, ropeandride, sleep, drink, or tour. The value of these assets as tourism destinations

Oy 6S SyKFIyOSR GKNRdAK G§KS ONBIFGAZ2Y 2F Ydz GALX S |
(simply a list of places to go and things to do basetima and interest) each designed to appeal to

different age groups, interests and place of origie.(Austin versus Houston).

6. Expand Workforce Housing
Workforce housind & RSTAYSRKFa QaK2#ARWRIO0fS (2 K2dzZASK2f Ra !
GKS I NBI YSRAlFLY AyO0O2YSadé L Kibusingtostsiage n@noeyhanRS FA Yy SR
3040 percent of income. Across the regibousing availability and affordability are increasingly
becoming the biggest issues facing communities. }annicipalities and countiesrural, suburban
and urbang are beginning to review policies to ensure they maintain or grow their supply of affordable
and workforce housing. Locally based incentives develapadnunicipal level have been effective at
implementing change. These incentives include:

a) Expedited Process of Development Approvals Purpose
The timing of the review for development approvals can be a factor in the overall cost of a
development. Expediting affordable housing developments reduces time but can avoid setbacks by
having a staff member shepherd a development though the processefui@ement extends to
other reviews and approvals, including site plan review, zoning hearings, and special
approvals/variances and plat recordation. The city and the county can partner together on this
process with the County Appraisal District havirrgaprocal expedited plat recordation process for
affordable housing plats approved by the cities. Expediting permits requires affordable housing
developments to be placed ahead of other developments. This may result in tension with other
developers whoseéevelopments are therefore put behindt would be beneficial to ensure that
local government staff understand the importance of reducing permitting time and expense to
publiclysupportedievelopmentsForthis policy to be optimakll staff who work irthe engineering
and planning departments must be involved and fully informed of what is expected of them
regarding expedited permitting for affordable housing developments. Various local government
departments should be able to verify that a developmemtsweviewed expeditiously and forwarded
for final approval and builder notification.

b) Fee Modifications, Waivers, or Reimbursement
Fees are a major expense in developing land. More importantly, fees associated with supporting
affordable housing developnmt can be temporarily modified as an inducement to encourage
development. To address these concerns, the cities and county can establish temporary changes
to development fee structure or offer waivers or modificatioriy modifying impact fee
requirements to reduce the cost, the cost of developing housing caredaced,and the savings
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passed on in the form of lower rents or lower sales prices. Some potential fees that could be
modified for temporary incentives include
9 Informal Review
Site Plan Review
Platting and Subdivision
Building Permit
Variance or Special Exception
Impact fee
Roads
Park Dedication
Infrastructure
By reducing or waiving fees for the affordable housing developer, the local government may not
have to provide amuch subsidy or incentive to encourage development. The methodology for
implementing this type of practice includes a fee waiver, fee deferment or fee modification.

=A =4 -4 -4 -4 -4 -8 9

c) Inventory of Property and/or Lands for Affordable Housing
Available land that is suitédfor affordable housing development is a primary concern for housing
providers. A land bank is an active and thorough tool that can be used to implement the surplus
land stature. With appropriate disposition, policies can create more opportunities éor th
successful development of affordable housing.

d) Encourage Infill Development
Infill development is new development that takes place in an existing developed area where vacant
lots may exist. Construction on these lots can be cost effective to a devdiepause theylo not
carry the same development costs as new development on raw land. In this capacity, infill
development can be used to expand the supply of affordable housing in older neighborhoods that
have established services and utility connectitmseduce development and construction costs.
Coordination with the Capital Area Financing Corporation (CAFC) for additional affordable housing
resources including first time homebuyer assistance and the capacity to support infill development
projects agart of their regional Community Housing Infill Program (CHIP). The CHIP program is a
community-supported program to revitalize existing neighborhoods by locating potential infill
properties, securing the properties for below market prices when possibte/iding incentive
financing, qualifying a targeted income group of homebuyers, building moderate income homes or
low-moderate income rental housing, providing homebuyer/homeowner incentaed
promoting the necessary community support services afrégtructure.

e) Establishment of a Housing Policy or Plan
Enacted on a city level, the establishment of a local housing policy can beaatjy@way to
create community support and development of affordable housing plan that is community driven
and supporéd. Given the unique building environment within the county based on water
restrictions, this may benefit the local governments so that the development standards can be
developed and addressed in the proper context to address resource limitations, thadénwater.
Furthermore, development regulations that include minimum parcel square footage, lot and
setback requirements, and building material standards ensure that quality development that
supports the local aesthetic will be built to the samenstard as previous structures.
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6.9 Local Transportation Policies

1.

Incorporate traffic impacts into development processes

Understanding the traffic impact posed by future residential or commercial development is crucial to
future planning efforts, especiallyhen that development occurs on the TxDOT highway network. The
impacts that these potential developments present to the established roadway network need to be
identified before approved. A traffic impact analysis (TIA) provides information on the teatfic
expected from a proposed development. A TIA also evaluates the impact of the proposed
development on the roadways in the immediate proximity of the proposed development.
Additionally, a TIA study examines measures to mitigate impacts frompaged development and
maximize safety and efficiency of the adjacent roadway system. The TIA standard can be adopted by
both the city and county. Prior to local adoption consideration should be given to the development
thresholds that would trigger th&lA requirement. Traditional considerations include number of
vehicle trips per day, number of vehicle trips during peak hour from the site or adjacent roadways, a
proposed study radius area that includes the roadway, traffic signals, stop signs aséétitars.

Roadway Access Policies and Procedures

The primary purpose of a roadway network is to provide a corridor that affords vehicular traffic a high
level of service. A level of service is defined as a measure of traffic flow and congestionnéd idef

the Highway Capacity Manual (published by the Transportation Research@datithnal Research
Council), it is a qualitative measure describing operational conditions within a traffic stream, generally
described in terms of such factors as spead &avel time, freedom to maneuver, traffic

interruptions, comfort and convenience, and safety.

The development of property adjacent to the highway for commercial and residential purposes is a
secondary purpose of the highway and should not negativgbaanthe primary purpose of mobility
along the corridor. The cities and the county can establish a uniform framework to receive and
evaluate requests for access to the highway, including main lanes, ramps, and frontage roads. The
policies thereby reflectrad allow access only where an applicant has demonstrated that the requested
access will not significantly diminish the level of service on the highway and traffic safety will not be
impaired. Preference for access will be given to dedicated public roadhaiyare identified on local
thoroughfare plans. Driveway access will be considered only when access from an alternative public
roadway is not possible. Thislicy does not create or limit any current or future right to access as a
matter of state propety law. Rather, the policy establishes the engineering criteria and application
process used for permitting the construction of a specific access point when the right of access already
exists {.e.., when such access rights are reserved in a deed convesopgrty to thecity, the county,
and/or TxDOT for the road). Access may require a permit from other jurisdictions. This policy is
cumulative of those policies, and a permit issued bydienty pursuant to thigolicy does not

eliminate the need to obtai a separate permit from those jurisdictions.

Emergency Evacuation Routes

An efficient roadway system is critical to the vitality of a community. Expansion of the existing
roadway network will allow for alternatives to the existing roadway networkerAative routes are
helpful not only for safety but to also accommodate growth. The presence cfreesstcorridors
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through Blanco County improves county transportation. The need for establishediesistorridors
is also important in times of disast Currently, there are eastest corridors accessible to residents
in northern and southern Blanco County. Access to a centralessttcorridor is a bit moréentative
becausanuch ofa potential route along CR 2766/Robinson Road is well below gradibas several
un-guarded low water crossing segments.

Currently, CR 2766 intersects US 290 in Johnson City and runs east through central &lentgoeast
from Johnson City, through Pedernales State Park and further east becoming Fitzhugh Road in Hay
County.

For central Blanco County having a reliable @@s$t roadway is significant because of the flooding

that occurs in and around Johnson City from the Pedernales River. Once a flood event is underway,
residents are unable to travel west or noffitr evacuation purposes. This is important because from
20152020 the Pedernales and Blanco Rivers have had -§d&0flood annually resulting in

community flooding. For the residents of Johnson City and central unincorporated Blanco County that
means ewcuation to higher ground only through CR 2766 is their only outlet and it becomes
completely impassible once a flood event is underway.
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